INITIATIVE FOR THE INTEGRATION OF THE
REGIONAL INFRASTRUCTURE IN SOUTH AMERICA
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WORK MEETING OF THE GTE
OF THE PROJECT: “"EXPORTS THROUGH
POSTAL SERVICES FOR MIPyMES”

Work Plan for 2009

Buenos Aires, May 19, 2009
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Work Plan for 2009 —Tentative Schedule

ACTIVITY 1Qr..20Qr. 3Qr. 4Qr.
Meeting of the Technical Executive Group (GTE, in Spanish)
* Preparation and performance of the GTE
Course for “Exporta Facil” Consultants
¢ To identify ECT specialists to attend the course
» To establish the space
* To develop didactic material
* To perform the course
* To validate the course and consolidate material
Uruguay
¢ Conclusion of the Technical Cooperation

¢ First monitoring visit
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Work Plan for 2009 —Tentative Schedule

ACTIVITY

Chile
¢ Pre-diagnosis visit — Phase |
¢ Pre-diagnosis visit — Phase Il
Peru

¢ Development of monitoring methodology
¢ First monitoring visit

Colombia

¢ Visit of the Colombian delegation to Brazil
¢ Performance of Technical Cooperation
Bolivia

¢ Pre-diagnosis visit — Phase |

* Pre-diagnosis visit — Phase I

1Qr..2Qr. 3Qr. 4Qr.
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Work Plan for 2009 — Tentative Schedule

ACTIVITY 1Qr. 2Qr. 3Qr. 4Qr.
COUNTRY A
* Technical Cooperation Agreement
¢ Visit of the country A to Brazil
¢ Performance of the Technical Cooperation
COUNTRY B

* Technical Cooperation Agreement

Visit of the country A to Brazil

Performance of the Technical Cooperation
Related projects
Definition of the projects to be developed

® To define a study group

®* To develop a work plan

| Development of the project



