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cWhich are the changes?

Performance evaluation » of products for final results

Companies * regarding final results

Human resources * enterprising profile

Organizations  decentralized and flexible

Budget * subject to results

Attitude e innovative mood
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1. New public management challenges within the
international context

3. Grounds for intensive management methodology

4. Definition of the Strategic Project portfolio

5. Results of the intensive management of the Strategic
Projects portfolio
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Public Management Principles

The 5 principles of public management:

Ethics

Fiscal Responsibility

Efficiency of actions

Administrative efficiency

%

Openness
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. State Context !

- The government of the State of Sao Paulo Is
governed by these five principles

= 1995-2005 fiscal settlement balanced accounts
and recovered Iinvestment capacity
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Fiscal Settlement

Budget Results (1986 — 2005 p)
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Permanent Improvement of Management '

Current Challenge

——

To deepen and make progress regarding
Improvement of management using the most
modern techniques
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Grounds

Grounds Instruments

+ Unequivocal definition of the aims of the projects.
+ Signing of the results commitment.
+ Strengthening of managers’ role.

Clear responsibility
regarding results

Restriction

Management + Project managers network.

Systematic

monitoring for « Support team in SEP.
decision-making

Measuring and

Evalulation of + Information system for decision-making.
Results

Speeding-up of

the decision + Measures for debureaucratization.
process

Distinguished

management of . .
ihe resources + Release of resources in order to start the projects.

flow
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Grounds

Parties Roles
Governor > Management leadership
Secretaries > Feasibility and direction
Managers > Execution of projects
(Performance)
SEP > Suppo_rt tc_) management and
monitoring
Treasury / SEP > Flow of resources
Civil House / PGE > Support for the release of restrictions

Communication > Social Communication
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Grounds

The Manager’'s Role

To plan and implement
the project

To coordinate
execution and
physical and financial

control

To work on
management data

Manager

To identify in advance

restrictions to the
execution

and drive or negociate the

necessary measures to

overcome

them

To promote articulation
with interventors from
the project in the stat

context
To integrate and motivate
the teams that, directly or
indirectly, take part in the

implementation of the
project
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Grounds

Management data system to promote
decision-making in real time.

WWW.Sigesp.sp.gov.br

To prompt the

Support to restriction Monitoring for necessary
overcoming by the Restriction decision-making
SEP Team Management for the proper operation|

of the project

v

* Report on Critical Frameworks already solved
* Report on Restrictions and Precautions
« Monthly Situation Report
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Definition of the Strategic Project Portfolio

To extend
management
capacity for
government
priorities

To concentrate efforts
and resources in order
to obtain more results in
less time

To extend team
integration
around
government
strategy
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Definition of the Strategic Project Portfolio

47 Projects

Selected according to the socio-economic and
environmental impact of the state.

Coherent to the Strategic Government Policy stated in PPA
2004-2007.

Movement of public and private resources. ‘

18/8/2006



Definition of the Strategic Project Portfolio

47 Projects selected within the ones already started-up

Social Performance 20

Upper level, Knowledge and Technology 5

Public Management

Economic Infrastruture
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Definition of the Strategic Project Portfolio

Stage 1 Stage 2 Stage 3 Stage 4

* Meeting with
Governor for the

sleciiical official launching
meeting with of the Strategic
Managers Project portfolio
by the Government
* Meeting with of the state of Sdo
« Identification of Governor to * Publication of Paulo.
projects define the Decree 49.535 _
Project Portfolio related to budget * Achieved:
and financial -Signing of Results
debureaucratizatio Commﬁments;
n for the 47 - Starting of the

Monitoring process;

Strategic Projects. . Communication to

society (openness).
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Definition of the Strategic Project Portfolio

Social Performance

* Citizen income

* Youth action

* Pro-social census

* Doctor Arnaldo Institute

» Manufacturing of influenza vaccines

» Manufacturing of Medicines — FURP 2

*Dante Pazzanese Cardiologic Institute

* Hospital Ferraz de Vasconcelos

* Modernization and expansion of the Penitentiary
System

* Prisoners’ reintegration into society

* Police intelligence

* New FEBEM

* Pro-Home

* Youth Park — Stage 3

» People’s Bank (Banco do Povo)

* Development of Ecotourism

e Family school

* Knowledge structure

* Expansion and improvement of medium level
education

Public Management

* Poupatempo

* Modernization and information on Detran

* PROFFIS - Fiscal Management Reinforcement Program
- State of S&o Paulo

Upper Level, Knowledge and Technology

» Expansion of University Education

» Expansion of Professional Education

e Paulista System for Technology Parks
* Culture factories

» Guri Project

e Local Productive Arrangements

Economic Infrastructure

* Rodoanel — South Section

e Quality ways

* Export corridors

e Subway 2 — Ana Rosa — Ipiranga

e Subway 4 — Morumbi — Luz

e Extension Subway C - up to Grajau

* Refitting of Subway F

» Northeast Metropolitan Corridor - RMC

Environmental and Hydric Resources

e Environmental clean-up of Santista descent

e Decontamination of Tieté River — Stage I

» Decontamination of Pinheiros River

 Relieving of the Tieté River Channel

e Elimination of floods in the Metropolitan Region of S&o
Paulo

e Implementation of the Hydric Resources Policy —
FEHIDRO

* Clean water

* Hydrographic Microbasin

* Recovering of Matas Ciliares

* Management and Implementation of Urban Parks - Villa
Lobos Park and Belém Park




Defin

tion of the Strategic Project Portfolio
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Financin 0 (2005-2006)

Total Spending: R$11,086.4 millions  (2005-2006)

Public Management

2.8%
R$ 0,31 bi
Social Development

Economic

Infrastructure
38.2%

43.0% R$ 4.23 bi

R$ 4.77 bi

4.3%
(o)
11.7% . R$ 0.48 bi
R$ 1.30 bi
Environmental and Upper Level,

Hydric Resources KnOWIGdge and TeChnOIOgy
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ReS u ItS (June to December / 2005)

Programming and Execution of the Strategic Project Portfolio in 2005
Accumulated values in million R$

B Ended ® Programmed 4.111,4

984,6

January-May June July August September October November December

* Available resources for R$ 588.2 millions were not programmed in 2005 (total: R$ 4,699.6 millions).
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RES u ItS (January to May / 2006)

Programming and Execution of the Strategic Project Portfolio in 2006
Accumulated values in million R$

m Ended m Programmed

4.099,1

January February March April May June

6.916,3

6.284,3
5.789,7
5.278,7
4.753,2

July

August September October November December

* Available resources for R$ 477.3 millions were not programmed in 2006, including federal resources.
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ResultS @une2005 to Juner2006)

Monthly Budgetary - Financial Execution* of the Strategic Project Portfolio

from 2005 to 2006
Values in million R$

Intensive Management Period

678,6
= 2005 B 2006
606,0
543,4 536,7
462,9
434,5
354,6 S 347,8
314,8
266,6 264,38
196,9 I I il 196.9
Jan-May June July AUQUSt Sept. October November DecemberJanuary February March Apr|I May June

. —
~

*Settled values plus used remainders to be paid
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Results (May/2005 to May/2006)

Classification according to the starting year of the projects

. Starting year of the projects
Classification :
Previous to 2005 2005
N° Projects 34 13
% on Total 72% 28%

Classification per execution % accumulated in 2005-2006

Number of projects
Dec/05 June/06

Classification

Execution of more than 50% 4 20
Execution between 30% and 50% 17 12
Execution between 5% and 30% 19 13

Execution of less than 5% 7 2
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ResUultS @une2005 to Juner2006)

Monthly Budgetary - Financial Execution* of the Strategic Project Portfolio

from 2005 to 2006 (area of results)
Values in million R$

Social Development 4.232,00 446,90 || 2.294,99 10% 54%
Upper Level, Knowledge and Technology 477,35 32,70 204,40 7% 43%
Public Management 306,07 34,10 163,60 11% 53%
Economic Infrastructure 4.771,59 251,40 |2.923,30 5% 61%
Environmental and Hydric Resources 1.299,36 219,50 805,50 16% 62%

Envronmenialand e Resouces | azwess | 200 | sosso | 1w | oo |
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ReS u I tS (June-December/2005)

16 environmental
licenses:
granted

Termination of 55
licencies that
restricted the

execution of Projects.

Settled available
resources: 78,2%

Performance of the
Strategic Project

Speeding up of Portfolio

the decision process:

172 critical frameworks
and restrictions
solved

Communication of
results to society.

Creation of a proper
environment to solve internal
government restrictions.
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Situation Report ganuary 2006)

Projetos Estratégicos do Governo do Estado de Sdo Paulo

Projetos Estratégicos do Governo do Estado de S&o Paulo

Projeto Acdo Jovem

Resultado

Incentivo ao retorno e permanéncia de jovens, em situagédo de vulerabilidade, no sistema de
ensino, por meio de concesséo de bolsaauxilio, preparandoos para o mercado de trabalho.

Situacao Atual

O projeto beneficiou 91.031 jovens até dez/05, superando a metgrevista inicialmente para o ano.

Informacdes de 19/jan registram o cadastramento de 102.053 benédiarios.

Conclusao
Dezembro de 2006.

Metas Fisicas e Financiamento

Jovens Beneficiados Recursos Programados e Liquidados em 2005

(valores acumulados- x 1.000) (Dotagdo + RAP)
(valores acumulados em R$ milhdes)

175 175

125 125

JanMai  Jun ul Ago Set out Nov. Dez

M Liquidado W Programado

B Realizado I Programado

Projeto Agéo Jovem

Marco Critico Nao Superado
27/dez

Descri¢do Data Prevista Comentéario
' (N&o ha) \
Restri¢ao
Descri¢éo Providéncia Competéncia
' (N&o ha) \

Marco Critico a Superar até 15/jan

Descrigéo Esforco  Data Prevista Comentario

' (Nao ha) | |

Avaliagdo da Equipe de Monitoramento

O projeto superou a meta prevista para dez/05 e segue em ritmo de expanséo e espera beneficiar
135.000 jovens até o final do ano. Apesar das dificuldades de colaboragéo, pela Secretaria da
Educacéo, foi possivel superar os marcos criticos com a parceria dos municipios da Capital e do
Interior do Estado, especialmente através das Secretarias Municipais de Assisténcia Social. Foi
concedido crédito suplementar no valor de R$ 6,6 milhdes, em 01/nov, o que permitiu a expansao
das metas. Contudo, a execucao or¢gamentaria de 2005 ficou abaixo do previsto inicialmente na
Carteira de Projetos.

A Gerente apontou dificuldades na distribuicdo dos cartdes pela Nossa Caixa, que prejudicaram o
desempenho do projeto em dezembro, uma vez que os jovens beneficiarios nédo retiraram os
cartdes. Os recursos nao pagos foram inscritos em restos a pagar e espera-se que o problema
operacional com a Nossa Caixa se resolva.

Execucéo

Secretaria de Assisténcia e Desenvolvimento Social
Secretéria: Maria Helena Guimarées de Castro
Gerente: Maria Camila Mourdo Mendonca de Barros
E-mail: maria.camila@desenvolvimentosocial.sp.gov.br




SIGESP information System for Management

rosoft Internet Explorer

Arquivo  Editar  Exibir  Favoritos  Ferramentas  Ajuda

0 0 RRG Ph@O RS &Lk
| Endereco @ http:f fu, sigesp.sp.gov.brf V| Ir

4}, GOVERNO DO ESTADO DE SAO PAULO A

: Links @ Webmail - Governo do Estado de S&o Paulo @ EMPLASA @ Governo do Estado de 530 Paulo

Sistema de Informacdo para Gerenciamento dos Projetos Estratégicos

Projeto Atualizado Marcos Criticos
DESENYOLYIMENTO SOCIAL
Acdo Jovem 17/07/2006 _
Banco do Povo Paulista 21/07/2006 _
Cadastro Pro-Social 02/06/2006 R _
Complexos Esportivos 20/00/2000 _
Desenvolvimento do Ecoturismo 20/04/2006 _
Escola da Familia 27/07/2006 _ 1
Expansdo e Melhoria do Ensino Médio 25/07/2006 _
Fabrica de Medicamentos - FURP 2 19/07/2006 R _
Fabrica de Vacina Contra a Influenza 10/07/2006 _
Hospital Ferraz de Yasconcelos 27/07/2006 _
Instituto de Cardiologia Dante Pazzanese 10/07/2006 _
Instituto Dr. Arnaldo 27/07/2006 R _
Inteligéncia Policial 20/06,/2006 ]
Modernizacdo e Ampliagdo do Sistema Prisional 18/04/2006 R _
Nowva FEBEM 27/07/2006 R ]
Parque da Juventude (fase 3) 13/03/2006 _
Programa de Reintegracdo Social do Preso e do Internado 06/06/2006 _
Pro-Lar 24/07/2008 _
Renda Cidad# 17/07/2006 I
Teia do Saber 20/06/2006 R _
EDUCAGAO SUPERIOR, CONHECIMENTO E TECNOLOGIA
Arranjos Produtivos Locais 27/04/2006 R _
Fxnansdn dn Fn<inn Profissinnal 14/07/200A R _ M
&] Concluido  Internet

74 Iniciar ol < ol
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Perspectives of the Portfolio

47 Projects:

Beated the aims for 2005-2006 7
Perspectives to achieve some aims in 2006 26
Reprogrammed aims for the beginning of 2007 13

An institutional agreement is needed to start the projects 1
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Government of the State of

SAO PAULO

www.planejamento.sp.gov.br

Link: www.saopaulo.sp.gov.br/projetosestrategicos



	Agenda
	¿Which are the changes?
	Agenda
	Public Management Principles
	State Context
	Fiscal Settlement
	Permanent Improvement of Management
	Agenda
	Grounds
	Grounds
	Grounds
	Grounds
	Agenda
	Definition of the Strategic Project Portfolio
	Definition of the Strategic Project Portfolio
	Definition of the Strategic Project Portfolio
	Definition of the Strategic Project Portfolio
	Definition of the Strategic Project Portfolio
	Definition of the Strategic Project Portfolio
	Financing (2005-2006)
	Agenda
	Results (June to December / 2005)
	Results (January to May / 2006)
	Results (May/2005 to May/2006)
	Results (June/2005  to June/2006)
	Results (June-December/2005)
	Situation Report (January 2006)
	SIGESP Information System for Management
	Perspectives of the Portfolio

