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OVERVIEW

 

This  document  describes  the  Portfolio  of  Projects  for  the  Integration  of  Regional  Infrastructure  in  South 
America,  designed by  the Member States of  the Union of South American Nations  (UNASUR) within  the 
framework of the South American Infrastructure and Planning Council (COSIPLAN) and as part of the work 
plan of the Initiative for the Integration of Regional Infrastructure in South America (IIRSA).

UNASUR was created by the South American presidents in 2008 as a forum for high-level political dialogue 
and coordination among the twelve countries of the region. Within this institutional framework, eight sectoral 
councils at ministerial level, one of which is COSIPLAN, were created. Pursuant to the Statute and Regulations 
of this Council, IIRSA serves as its infrastructure technical forum.

One of the objectives of COSIPLAN, as laid down in its Strategic Action Plan (PAE, its acronym in Spanish) 
2012-2022, consists in updating the Portfolio of Projects for the Integration of Regional Infrastructure in South 
America (hereinafter, the COSIPLAN Project Portfolio), which has been created on the basis of IIRSA Project 
Portfolio.

This process was conducted for second time within the framework of COSIPLAN in 2012, through meetings 
of the Executive Technical Groups (GTEs their acronym in Spanish) on the nine Integration and Development 
Hubs (EIDs, their acronym in Spanish) defined by IIRSA. This activity resulted in a 544 - project portfolio with 
an estimated investment of US$130,139.1 million.

The COSIPLAN Project Portfolio is the outcome of significant endeavors in terms of cooperation, dialogue 
and agreement among the South American countries with a view to  improving territorial planning and the 
identification of relevant projects to attain greater, more sustainable physical integration in the region.
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INTRODUCTION

The main  purpose  of  this  publication  is  to  disseminate  the  2012COSIPLAN  Portfolio  of  Projects  for  the 
Integration of Regional Infrastructure in South America.

This Portfolio is updated on an annual basis through GTE meetings aimed at enabling the countries involved 
in each Hub to exchange information about the implementation of the Portfolio projects and to discuss the 
possibility of including new projects or removing any of the existing ones.

This document is organized as follows:

• Origin and Evolution of the Project Portfolio and the Indicative Territorial Planning Methodology:  
  This section reviews the background to the COSIPLAN Project Portfolio and  introduces the basic
  concepts  of  the  Indicative  Territorial  Planning  Methodology,  developed  within  the  framework
  of IIRSA and used in this publication.

• The COSIPLAN Project Portfolio 2012: This section provides consolidated information about the 
  Project Portfolio as of September 2012, analyzing  its sector-based breakdown,  implementation 
 scope, financing sources, project execution phases, and strategic structuring through the
  Anchor  Projects.

• The COSIPLAN Project Portfolio by Integration and Development Hub: This section describes the 
  projects included in the Portfolio for each Hub.









11

• Integration and Development Hubs

  The EIDs are multinational territories involving natural spaces, human settlements, production areas, 
 and trade flows. They represent a territorial reference for the sustainable development of the region, 
  which will  facilitate access  to areas with a high production potential  that are currently  isolated or 
 underutilized due to the deficient provision of basic transport, energy, or communication services. 
 Within the framework of IIRSA, ten Integration and Development Hubs have been identified.

• Project Groups

  A project group is a set of interdependent projects in a given geo-economic space having synergetic 
  effects  upon  sustainable  development.  That  is,  the  grouping  process  is  based  on  the  possibility 
 of capitalizing on the benefits of a set of investments, which are greater than the aggregate effects 
  of its individual component projects (synergies). The process is territory-based and takes into account 
  the  location of projects,  their  relationships with the prevailing or potential economic activities, and 
  related environmental and social aspects.

  Synergy is said to be vertical when projects are grouped on the basis of input-output relations, within 
  a functional systemic chain (port-road). It is horizontal when it refers to the use of common resources 
  or  ease  of  implementation  or  operation  (hydroelectric  power  station-waterway).  It  is  therefore 
 understood that the identification of synergies when setting up the groups optimizes their benefits 
  and favors the promotion of investments.

• Strategic Function 

  The effects of a project group constitute their strategic function, i.e. their common objective and/or 
 main benefits both for the integration and the regional development of the geo-economic spaces 
 involved. The strategic function has to do with the direct linkage of the project group to the specific 
 territorial aspects of its area of influence and to the business vision of the pertinent Hub.

• Anchor Project

  The Anchor Project gives meaning  to  the grouping process and makes synergies viable.  It  is not 
 necessarily the largest-sized project. It is identified as the bottleneck or missing link in the infrastructure 
  network hindering the optimum use of the combined effects of the group for the sake of economic 
  and social development. The Anchor Project may be an already implemented project. If such is the 
  case, it is called “existing Anchor Project.” Each group is thus set up around an Anchor Project or an 
  existing Anchor Project.

• Hinge Project

  Hinge projects are projects that articulate two or more Hubs, play a role in more than one Hub or link 
  two or more project groups within one Hub. A case in point may be a port located in the territory of 
  two Hubs;  in a horizontal Hub,  it  integrates the hinterland with the coast, and  in a vertical Hub,  it 
  integrates the northern and the southern regions.
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This information clearly shows that of all railway projects, the COSIPLAN Portfolio prioritizes those concerned 
with the refitting of railways, which account for 55.7% of the total, followed by rail tracks construction works, 
representing 34.5% of these type of projects.

It follows from the table above that river transport projects involve basic upgrade works at existing river ports 
as well as the improvement of river navigation conditions, both of which account for 90.5% of the total, the 
remaining 9.5% being new river ports construction projects.

As can be observed Extension of the road infrastructure in maritime ports projects, with 62.5% of the total, 
prevail among sea transport projects, while refitting of sea ports works and new sea ports construction 
projects account for the remaining 37.5%.

Project Typology Number % US$ million %

Projects Estimated Investment

Project Typology Number % US$ million %

Projects Estimated Investment

Project Typology Number % US$ million %

Projects Estimated Investment

Railway Transport

River Transport 

Sea Transport 
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As regards multimodal transport projects, they can be broken down into two types, as detailed in the table 
below, between which those related to transfer stations stand out, with 85.7% of the total.

The most important works in terms of the number of border crossing projects involve the development of 
infrastructure for new border control centers, which represent 75.6% of the total, while the remaining 24.4% 
are  projects  to  upgrade  existing  infrastructure  as well  as  to  enlarge  the  infrastructure/capacity  of  border 
control centers.

ENERGY SECTOR

The energy sector-based analysis of the COSIPLAN Portfolio reveals the following major project typologies:

As can be seen in the table above, only one energy regulations harmonization project, aimed at standardizing 
energy rules and regulations, has been included in the COSIPLAN Portfolio.

Multimodal Transport 

Border Crossing 

Energy Regulatory Harmonization 

Project Typology Number % US$ million %

Projects Estimated Investment

Project Typology Number % US$ million %

Projects Estimated Investment

Project Typology Number % US$ million %

Projects Estimated Investment
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Power Generation Project Typology

Among power generation projects, hydroelectric projects are given priority, accounting for 57.7% of the total 
projects of this type.

Power Interconnection 

The  table  above  shows  that  the  construction of  new power  interconnections  accounts  for  97% of  these 
projects, the remaining 3% being projects aimed at refitting this kind of infrastructure.

COMMUNICATIONS SECTOR

The  communications  sector-based  analysis  of  the  COSIPLAN  Portfolio  reveals  the  following  two  project 
typologies:

Communications Interconnection

It follows from the table above that optical fiber-related projects prevail among the communications sector 
projects included in the COSIPLAN Portfolio, accounting for 90% of the total.

Project Typology Number % US$ million %

Projects Estimated Investment

Project Typology Number % US$ million %

Projects Estimated Investment

Project Typology Number % US$ million %

Projects Estimated Investment
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SCOPE AND FINANCING OF THE PROJECTS

The COSIPLAN Project Portfolio is made up of national, binational, tri-national and multinational projects, as 
detailed below:

Scope of the Projects

Note: (*) Multinational projects are projects in which four or more countries are involved.

The data in the table above clearly shows that 81.8% of the projects in the COSIPLAN Portfolio falls 
within the national scope, although in most cases they are associated with the completion, improvement, 
or  reconditioning  of  infrastructure  for  the  integration  of  the  countries  concerned.  As  for  the  rest  of  the 
projects, 16.3% are binational, 1.3% involve three countries, and only 0.6% are projects  in which four or 
more countries participate.

Characterization of Projects by Financing Source

Finally, with respect to the characterization of projects according to their financing source, it becomes evident 
that 73.3% of the COSIPLAN Portfolio is made up of projects financed by the public sector, accounting for an 
estimated 50.2% of the total investment in the Portfolio.

Scope Number % US$ million %

Projects Estimated Investment

Private Public Public/Private

Number
of Projects

Estimated
Investment
(US$ million)

Number
of Projects

Estimated
Investment
(US$ million)

Number
of Projects

Estimated
Investment
(US$ million)
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STRATEGIC STRUCTURING: ANCHOR PROJECTS

As a result of the Portfolio structuring process, the twelve countries have identified fifty-two projects that 
uphold the groups designed and encourage the sustainable economic development of their areas of influence 
(Anchor Projects), as described below:

Anchor Projects of the COSIPLAN Project Portfolio by Hub

Puerto Gait· n - Puerto CarreÒo Multimodal
Project, including Improvement of the
Navigation Conditions on the Meta River (CO)

Hub/
Group Anchor Project Scope Sector

Estimated
Investment
(US$ million)

Financing
Source

Project
Stage
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Hub/
Group Anchor Project Scope Sector

Estimated
Investment

(US$ million)

Financing
Source

Project
Stage
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Note: (*) Investments in this existing project are not included in the total estimated amount as they were mostly made before IIRSA was 

launched.

The table above shows that the countries defined 52 Anchor Projects totaling an estimated investment of 
US$14,447.7. Priority is given to national, binational or tri-national infrastructure works associated with the 
transport sector (94.2% of all Anchor Projects) that represent either missing links or bottlenecks for current 
traffic demand. Furthermore, 40.4% of the Anchor Projects (21 projects) are in execution and 11.5% of them 
(6 projects) have already been concluded.

Paving of Puente Armerillo - Pehuenche
Border Crossing Road Section
(Route CH-115) (CH)

SUBTOTAL

60.0 Public National Transport Execution

6,289.2

6

Hub/
Group Anchor Project Scope Sector

Estimated
Investment
(US$ million)

Financing
Source

Project
Stage
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AMAZON AMAZON
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Improve	the	 logistics	of	national	 integration	between	production	areas	of	the	south	of	Colombia,	de-
partment	of	Nariño,	and	the	Amazon	departments	of	Putumayo	and	Amazonas,	and	areas	of	northern	
Ecuador	(especially	the	province	of	Sucumbíos)

•	 Improve	the	logistics	of	integration	with	Brazil	and	Peru

•	 Reinforce	the	interconnection	of	the	continent’s	hinterlands	with	the	Pacific	Basin

Code Amazon Hub: Group 1
Estimated
Investment
(US$ million)
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Strengthen	national	Ecuadorian	integration	in	the	Amazon	area,	provinces	of	Napo	and	Orellana,	with	
the	sierras	and	coast	in	the	central	and	northern	part	of	the	country,	and	consolidate	the	opportunity	of	
having	an	Ecuadorian	river	for	Amazon	international	integration	towards	Manaus

•	 Reinforce	the	interconnection	of	the	continent’s	hinterlands	with	the	Pacific	Basin

.

.

.

.

.

.

.
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Improve	access	logistics	to	the	Huallaga	and	Marañón	Waterways	and	their	ports	so	as	to	consolidate	
the	coast	-	sierra	-	rainforest	integration	corridor	of	the	northern	region	of	Peru	and	its	regional	comple-
mentariness	with	the	state	of	Amazonas,	Brazil

•	 Allow	the	articulation	of	this	area	with	south	and	southeast	Ecuador

•	 Reinforce	the	interconnection	of	the	continent’s	hinterlands	with	the	Pacific	Basin
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Increase	competitiveness	of	the	coast	-	sierra	-	rainforest	integration	along	the	central	corridor	of	the	
Peruvian	territory,	interconnecting	the	main	urban/industrial	center	of	the	country,	its	central	area	and	the	
states	of	Acre,	Amazonas	and	Rondônia,	Brazil

•	 Reinforce	the	interconnection	of	the	continent’s	hinterlands	with	the	Pacific	Basin
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Consolidate	a	paved	route	and	thus	improve	transport	logistics	to	and	from	the	north	of	Mato	Grosso,	
through	the	river	ports	of	the	Tapajós	and/or	Amazon	rivers,	ensuring	the	necessary	capacity	to	carry	
out	long	distance	logistics	operations	towards	the	Atlantic	and	Pacific	oceans
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Improve	the	navigation	condition	of	the	Amazon	basin’s	rivers	in	order	to	promote	sustainable	economic,	
social	and	environmental	development	in	the	Amazon	region,	and	gradually	generate	long	distance	and	
bioceanic	transport	flows

Code Amazon Hub: Group 6
Estimated
Investment
(US$ million)

Note: (*) This investment amount includes only the studies concerned.
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AMAZON AMAZON

STRATEGIC FUNCTION

•	 Improve	the	logistics	of	national	integration	among	the	Ecuadorian	provinces	of	Guayas,	Cañar,	Azuay,	
and	Morona	Santiago,	as	well	as	El	Oro,	Loja,	and	Zamora-Chinchipe,	to	consolidate	the	opportunity	
of	internationally	integrating	the	southern	half	of	Ecuador	and	the	northeastern	portion	of	Peru	with	the	
state	of	Amazonas	in	Brazil	through	a	river	route	towards	Manaus
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AMAZONAMAZON AMAZON

PROJECT PORTFOLIO OF THE AMAZON HUB

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	 include	sixty-four	projects	 in	 the	Amazon	Hub,	accounting	for	an	estimated	
investment	of	US$	8,867.6	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Concluded Projects

Group Name Number of Estimated Investment
(US$ million)Projects

4

Projects by Progress Attained
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AMAZON AMAZON

Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________

2,013.1

Air Transport

Road Transport

Project Typology Number of Projects Estimated Investment (US$ million)

Project Typology Number of Projects Estimated Investment (US$ million)

1,344.0
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AMAZONAMAZON AMAZON

Project Typology (cont.) ________________________________________________________________________

Railway Transport

River Transport

Maritime Transport

Multimodal Transport

Project Typology Number of Projects Estimated Investment (US$ million)

Building of railways 1 2,100.0

TOTAL 1 2,100.0

Project Typology Number of Projects Estimated Investment (US$ million)

Improvement of river navigability 9 169.8

Building of new river ports 3 191.0

Refitting of the existing river ports 6 78.4

TOTAL 18 439.2

2,013.1

933.8

Project Typology Number of Projects Estimated Investment (US$ million)

Transfer stations 6 222.3

TOTAL 6 222.3
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AMAZON AMAZON

Project Typology (cont.) ________________________________________________________________________

Border Crossings

Power Generation

Power Interconnection

Communication Interconnection

Project Typology Number of Projects Estimated Investment (US$ million)

Infrastructure for the setting up of border 
control centers

2 4.0

TOTAL 2 4.0

Project Typology Number of Projects Estimated Investment (US$ million)

Hydroelectric plants (new ones and refitting) – 
microcentrals

2 17.5

TOTAL 2 17.5

Project Typology Number of Projects Estimated Investment (US$ million)

Building of new power interconnections 3 0.6

TOTAL 3 0.6

Project Typology Number of Projects Estimated Investment (US$ million)

Optical fiber 1 3.1

TOTAL 1 3.1
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AMAZON

Anchor Projects _____________________________________________________________________________

The	countries	identified	eight	anchor	projects	in	the	Amazon	Hub,	totaling	an	estimated	investment	of	
US$1,875.8	million,	according	to	the	following	detail:
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ANDEANANDEAN
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Consolidate the economic integration between Colombia’s northern Atlantic area and Venezuela’s 
northern plains through an existing paved road

Note: (*) Investments in this existing project have not been included in the estimated total amount of the Group as they were mostly made 
before IIRSA was launched.
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Reinforce economic relations among the most dynamic urban centers of Ecuador, Colombia, and 
Venezuela	through	existing	paved	roads,	which	entails	improving	their	border	crossings	and	finding	
solutions	to	specific	bottlenecks

56.1

7

Note: (*) Hinge project with Group 4 of the Andean Hub 
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Develop	an	international	corridor	for	long-distance	cargo	transport	with	significantly	lower	operating	
costs and traveling times than the current Caracas - Bogotá corridor. 

•	 This corridor will allow the participation in international trade of new regions in Colombia (Arauca) and 
Venezuela (Barinas).
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Develop	a	Pacific	-	Bogotá	-	Meta	-	Orinoco	-	Atlantic	bioceanic	corridor	for	fostering	trade	among	
regions	in	Colombia	(Orinoquía,	Andina,	and	Pacífico)	and	Venezuela	(the	Plains,	including	the	states	
of	Anzoátegui	and	Monagas,	Guayana,	the	Orinoco	Delta)	and	for	opening	up	these	regions	to	inter-
national markets

Note: (*) Hinge Project with Group 2 of the Andean Hub
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Reinforce trade and tourism relations (beaches and ecotourism) of major coastal areas in northern 
Peru,	Ecuador,	and	the	Southern	Pacific	Colombian	areas

9

5
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Develop a corridor that would articulate areas in central and southern Colombia with Amazon provin-
ces of northern and central Ecuador (Tena, Puyo) and areas of southern Ecuador (Loja) within interna-
tional trade schemes
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Develop a new international trade corridor by improving the roads that connect the cities of Loja, 
Tarapoto,	and	Tingo	María.	This	corridor	would	join	the	southern	Andean	region	of	Ecuador	(Loja	
and	 Cuenca)	 and	 the	 northern	 and	 central	 rainforest	 of	 Peru	 (San	 Ignacio,	 Moyobamba,	 Rioja,	
Tarapoto,	and	Tingo	María)
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Reinforce tourism and economic relations among the Andean cities of Peru and Bolivia through existing 
paved routes, and extend these to the central Andean area of Peru and northwestern Argentina.
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ANDEANANDEAN

STRATEGIC FUNCTION

•	 Integrate	energy	systems	to	improve	the	efficiency	and	reliability	of	energy	generation,	transmission	and	
distribution in order to promote the development of high value-added sectors.

5.0
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ANDEANANDEAN

FUNCIÓN ESTRATÉGICA

•	 Incorporate	urban	and	rural	populated	areas	into	the	telecommunications	system,	eliminating	the	deficit	
in telephone coverage and allowing the expansion of value-added services (e-government, distance lear-
ning,	remote	health	care,	and	so	on)	as	a	tool	to	develop	isolated	areas,	and	improve	quality	of	life	and	
cultural integration 

•	 Furthermore, expand the use of communication services to foster development, trade, and regional 
integration
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ANDEAN ANDEANANDEAN

Project Portfolio of the Andean Hub

General Aspects _____________________________________________________________________________

The countries have agreed to include sixty-four projects  in the Andean Hub, accounting for an estimated 
investment of US$8,692.4 million, as summarized below:

2.0

Note: (*) The total in the Number of Projects and Estimated Investment columns do not match the mathematical total amounts due to the 
existence of a Hinge Project: Bogotá - Buenaventura Road Corridor, belonging in Group 2 and Group 4 of this Hub
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ANDEANANDEAN

Projects Lifecycle ____________________________________________________________________________

Concluded Projects

Projects by Progress Attained

.
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ANDEAN ANDEANANDEAN

Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________

The typology of the projects in the Andean Hub is summarized in the following tables:

Air Transport

Road Transport
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ANDEANANDEAN

Project Typology (cont.)_______________________________________________________________________

River Transport

Border Crossings

Energy Regulatory Harmonization

Power Generation

Power Interconnection

Railway Transport
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ANDEAN

Anchor Projects _____________________________________________________________________________

The	countries	identified	eleven	anchor	projects	in	the	Andean	Hub,	totaling	an	estimated	investment	of	
US$482.6 million, according to the following detail:

Note: (*) Investments in this existing project have not been included in the estimated total amount as they were mostly made before 
IIRSA was launched.

Communication Interconnection
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CAPRICORNCAPRICORN

STRATEGIC FUNCTION

•	 Improve	supply	options	in	the	northwest	region	in	Argentina,	the	south	of	Bolivia	and	Paraguay
•	 Open	an	outlet	to	the	Pacific	for	production	from	the	northwest	in	Argentina	and	the	south	of	Bolivia	

and	Paraguay
•	 Increase	competitiveness	of	the	Hub’s	products
•	 Connectivity	of	northwestern	Argentina	and	the	north	of	Chile	with	the	Paraguay-Paraná	Waterway
•	 Take	profit	from	the	complementary	opportunities	for	the	development	of	integrated	tourism	(northwes-

tern	Argentina,	south	of	Bolivia	and	north	of	Chile)

Note: * Pre-existing work. Eventually define actions required to incorporate the section to the Bioceanic Railway Corridor.
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CAPRICORNCAPRICORN

STRATEGIC FUNCTION

•	 Reduce	costs	and	provide	greater	security	to	trade	in	goods	and	services	among	Argentina	-	Bolivia	-	
Paraguay

•	 Articulate	the	Central	Interoceanic	and	Capricorn	Hubs
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CAPRICORNCAPRICORN

STRATEGIC FUNCTION

•	 Consolidate	a	high-capacity,	 low-cost	system	 for	moving	bulk	cargo	 from	the	 region	 to	 international	
markets.

•	 Promote	socio-economic	regional	development
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CAPRICORNCAPRICORN

STRATEGIC FUNCTION

•	 Make	intra-regional	economic	development	more	dynamic

•	 Improve	options	so	as	to	have	outlets	for	the	region’s	products	towards	the	Paraguay-Paraná	Waterway
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CAPRICORNCAPRICORN

STRATEGIC FUNCTION

•	 Implement	intermodal	articulation	among	the	groups	of	the	Capricorn	Hub,	the	MERCOSUR-Chile	Hub,	
the	Central	Interoceanic	Hub,	and	the	Paraguay-Paraná	Waterway	Hub

•	 Improve	economic	and	social	development,	connectivity,	and	intra-regional	integration

•	 Enable	a	new	option	for	trade	flows	between	the	region	and	the	Pacific	markets

Note: (*) Hinge project with Group 4 of the MERCOSUR-Chile Hub
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Project Portfolio of the Capricorn Hub

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	include	eighty	projects	in	the	Capricorn	Hub,	accounting	for	an	estimated	
investment	of	US$11,959.1	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Projects by Progress Attained

Concluded Projects

Construction of a Bypass of National Route No. 12 around Posadas City
(Misiones Province) (AR)

.0

Code Project Name Amount
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CAPRICORNCAPRICORN

Projects Lifecycle (cont.)______________________________________________________________________

Sector-based Breakdown ____________________________________________________________________

Construction of a Bypass of National Route No. 12 around Posadas City
(Misiones Province) (AR)

.0

Code Project Name Amount

Construction of a Bypass of National Route No. 12 around Posadas City
(Misiones Province) (AR)

.0

Code Project Name Amount
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Project Typology _____________________________________________________________________________

Air Transport

Road Transport

Railway Transport

River Transport
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CAPRICORNCAPRICORN

Project Typology (cont.)_______________________________________________________________________

Sea Transport

Multimodal Transport

Border Crossings

Power Generation
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CAPRICORNCAPRICORN

Anchor Projects _____________________________________________________________________________

The	countries	identified	five	anchor	projects	in	the	Capricorn	Hub,	totaling	an	estimated	investment	of	US$360.7	
million,	according	to	the	following	detail:

Project Typology (cont.)_______________________________________________________________________

Power Interconnection
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GUIANESEGUIANESE

STRATEGIC FUNCTION

•	 Develop	economic	 sectors	having	potential,	 such	as	heavy	 industry,	durable	goods,	mining	and	
jewelry,	agribusiness	and	tourism	(both	ecotourism	and	Caribbean-style	tourism),	using	the	paved	
route	between	Caracas	and	Manaus	and	the	transmission	line	between	Guri	and	Boa	Vista	as	the	
starting	points

•	 Connect	Manaus	with	the	south	of	Venezuela
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GUIANESEGUIANESE

STRATEGIC FUNCTION

•	 Support	the	sustainable	development	and	integration	of	the	Brazilian	states	of	Amazonas	and	Roraima	
with	Guyana	through	the	consolidation	of	the	infrastructure	that	connects	both	countries
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GUIANESEGUIANESE

STRATEGIC FUNCTION

•	 Implement	and	develop	an	integration	link	in	the	north	of	South	America	that	connects	Venezuela,	
Guyana,	and	Suriname
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GUIANESEGUIANESE

STRATEGIC FUNCTION

•	 Consolidate	an	international	physical	connection	to	promote	the	sustainable	development	and	the	
integration	of	Guyana,	Suriname,	and	the	Brazilian	states	of	Amapá	and	Pará
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Project Portfolio of the Guianese Shield Hub

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	include	eighteen	projects	in	the	Guianese	Shield	Hub,	accounting	for	an	esti-
mated	investment	of	US$4,465.4	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Concluded Projects

Projects by Progress Attained

Group

Group 1

Group 2

Group 3

Group 4 Guyana - Suriname - French Guiana - Brazil
Interconnection

TOTAL 18 4,465.4

5 3,550.1

Venezuela (Ciudad Guayana) - Guyana 3 300.8
(Georgetown) - Suriname (Paramaribo)
Interconnection

Brazil - Guyana Interconnection 4 261.5

Venezuela - Brazil Interconnection 6 353.0

Name
Number of Estimated Investment

(US$ million)Projects
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GUIANESEGUIANESE

Railway Transport

Sea Transport

Road Transport

Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________
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GUIANESEGUIANESE

Project Typology (cont.) ______________________________________________________________________

Anchor Projects _____________________________________________________________________________

The	countries	identified	four	anchor	projects	in	the	Guianese	Shield	Hub,	totaling	an	estimated	investment	of	
US$1,250.9	million,	according	to	the	following	detail:

Power Generation

Power Interconnection

Communication Interconnection
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PARAGUAY-PARANÁ WATERWAY PARAGUAY-PARANÁ WATERWAY 

STRATEGIC FUNCTION

•	 Improve	economic	and	social	integration	of	the	regions	of	Paraguay,	Bolivia,	and	Brazil	that	share	the	
basin

•	 Strengthen	and	boost	the	integration	of	the	production	chains	along	the	Hub

•	 Strengthen	competitiveness	in	inland	countries	and	regions	by	efficiently	connecting	them	to	the	Atlantic	

ocean	
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PARAGUAY-PARANÁ WATERWAY PARAGUAY-PARANÁ WATERWAY 

STRATEGIC FUNCTION

•	 Strengthen	the	socioeconomic	dynamics	in	the	area	of	influence	of	the	group

•	 Improve	the	integration	of	production	and	consumption	areas	in	the	Tietê	and	Paraná	basins

•	 Strengthen	 competitiveness	 in	 inland	 countries	 and	 regions	 by	 efficiently	 connecting	 them	 to	 the	

Atlantic	ocean
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PARAGUAY-PARANÁ WATERWAY PARAGUAY-PARANÁ WATERWAY 

STRATEGIC FUNCTION

•	 Strengthen	and	boost	the	integration	of	the	production	chains	along	the	Hub

•	 Reinforce	integration	of	inland	countries	and	regions	with	global	markets	by	efficiently	connecting	them	
to	the	Atlantic	ocean

•	 Improve	the	efficiency	of	the	production	system	of	the	region	and	the	quality	of	life	of	the	populations	
living	in	the	area	of	influence	of	the	group

(cont.)

HPP124 500.0

Rehabilitation and Improvement of the Uruguayan section of the
Railway Interconnection between Paraguay, Argentina and Uruguay
(AR - PY - UY)

Upgrade of National Route No. 11 to a Four-lane Road between
Rosario and Oliveros (AR)

Upgrade of National Route No. 11 to a Four-lane Road: Resistencia - 
Formosa - Clorinda (AR)
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Code Paraguay-Paraná Waterway Hub: Group 3
Estimated Investment

(US$ million)

HPP05
Development of Infrastructure for the Future Bolivian Free Trade Zone 
in Zárate (BO) (*)

0.0

HPP33
Improvement in the Communications System for the Paraná River 
(between Santa Fe and its Confluence)  (AR)

30.0

HPP34 Belgrano Thermoelectric Power Station in Campana (AR) 650.0

HPP35 San Martín Thermoelectric Power Station in Timbúes (AR) 500.0

HPP36 Transformer Station in Mercedes (AR) 25.0

HPP37 Rehabilitation of the Paraná - Curuzú Cuatiá Railway Branch Line (AR) 0.0

HPP38 Rehabilitation of the Tucumán - Rosario Railway Branch Line (AR) 200.0

HPP39
Rehabilitation and Conversion to Dual Gage of the Corrientes - Monte 
Caseros Railway Branch Line (AR)

0.0

HPP40 Enhancement of Railway Accesses to the City of Rosario (AR) 92.0

HPP41 Enhancement of Railway Accesses to the City of Santa Fe (AR) 0.0

HPP42
Binational Project for the Improvement of the Navigation Conditions 
on the Paraná and Paraguay Rivers, between Santa Fe and Asunción 
(AR - PY)

45.4

HPP43 Improvement of River Accesses to Paraná River Ports (AR) 15.0

HPP44
Deepening of the Fairway in the Paraná River from Santa Fe to where 
it flows into the Plata River (AR)

110.0

HPP45 Enlargement of Baradero Port (AR) 0.0

HPP46 Enlargement of Ibicuy Port (AR) 3.0

HPP47 Enlargement of San Pedro Port (AR) 36.0

HPP48 Enlargement of Diamante Port (AR) 1.5

HPP49 Enlargement and Modernization of Corrientes Port (AR) 12.0

HPP50 Rosario Port Master Plan (AR) 8.0

HPP51 Rehabilitation of Bella Vista Port (AR) 10.0

HPP52 Rehabilitation of Esquina Port (AR) 7.0

HPP124 500.0

Rehabilitation and Improvement of the Uruguayan section of the
Railway Interconnection between Paraguay, Argentina and Uruguay
(AR - PY - UY)

Upgrade of National Route No. 11 to a Four-lane Road between
Rosario and Oliveros (AR)

Upgrade of National Route No. 11 to a Four-lane Road: Resistencia - 
Formosa - Clorinda (AR)

Note:	(*)	The	final	inclusion	of	this	project	will	be	subject	of	the	results	of	bilateral	discussions.
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STRATEGIC FUNCTION

•	 Strengthen	the	socioeconomic	dynamics	in	the	area	of	influence	of	the	group

•	 Improve	the	integration	of	the	production	and	consumption	areas	in	the	Tietê	and	Paraná	basins.

•	 Strengthen	competitiveness	of	inland	countries	and	regions	by	efficiently	connecting	them	to	the	Atlantic	
ocean.
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STRATEGIC FUNCTION

•	 Strengthen	the	socioeconomic	dynamics	in	the	area	of	influence	of	the	group

•	 Implement	an	efficient	regional	system	of	river	and	port	activities	with	a	view	to	improving	access	to	the	
Atlantic
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Project Portfolio of the Paraguay-Paraná Waterway Hub

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	include	ninety-four	projects	in	the	Paraguay-Paraná	Waterway	Hub,	accounting	
for	an	estimated	investment	of	US$8,460.7	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Projects by Progress Attained

Concluded Projects

41

19
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Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________

1.9

6

Air Transport

Road Transport
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Railway Transport

River Transport

Multimodal Transport

Power Generation

Power Interconnection

Project Typology Number of Projects Estimated Investment (US$ million)

Building of railways 4 406.0

Refitting of railways 10 825.3

Railway by-pass 2 92.0

TOTAL 16 1,323.3

Project Typology Number of Projects Estimated Investment (US$ million)

Improvement of river navigability 18 2,258.3

Building of new river ports 2 27.8

Refitting of the existing river ports 24 280.5

TOTAL 44 2,566.6

Project Typology Number of Projects Estimated Investment (US$ million)

Transfer stations 1 0.0

Multimodal transportation 1 202.9

TOTAL 2 202.9

Project Typology Number of Projects Estimated Investment (US$ million)

Hydroelectric plants (new ones and refitting) - 
microcentrals 

1 64.0

Thermoelectric plants 2 1,150.0

TOTAL 3 1,214.0

Project Typology Number of Projects Estimated Investment (US$ million)

Building of new power interconnections 4 155.0

TOTAL 4 155.0



130

PARAGUAY-PARANÁ WATERWAY PARAGUAY-PARANÁ WATERWAY 

Anchor Projects _____________________________________________________________________________

The	countries	 identified	 five	anchor	projects	 in	 the	Paraguay-Paraná	Waterway	Hub,	 totaling	an	estimated	
investment	of	US$173.6	million,	according	to	the	following	detail:

Project Typology (cont.) ______________________________________________________________________

Communication

Project Typology Number of Projects Estimated Investment (US$ million)

Optical fiber 3 37.0

TOTAL 3 37.0
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CENTRAL INTEROCEANIC CENTRAL INTEROCEANIC 

STRATEGIC FUNCTION

•	 Interconnect	regional	production	areas	(transportation,	energy,	and	communications)

•	 Provide	new	access	of	the	hinterlands	to	the	Pacific	ocean,	articulating	isolated	territories

(*)

(**)

Note:	(*)	Hinge	project	with	groupo	2	of	the	Capricorn	Hub
(**)	This	project	is	supplemented	with	section	II	of	Group	5	in	the	MERCOSUR-Chile	Hub,	which	includes	Uruguay
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CENTRAL INTEROCEANIC CENTRAL INTEROCEANIC 

STRATEGIC FUNCTION

•	 Significantly	reduce	cargo	transportation	costs	from	Brazil,	Bolivia,	and	Paraguay	to	the	Atlantic	ocean	
and	among	these	countries	as	well

•	 Increase	the	countries	economic	complementation.

•	 Increase	the	railway	component	in	the	regional	transportation	matrix

•	 Support	tourism	in	the	region	of	Pantanal
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STRATEGIC FUNCTION

•	 Complete	the	railway	and	road	connection	in	the	Hub

•	 Significantly	reduce	cargo	transportation	costs	from	Brazil,	Bolivia,	and	Paraguay	to	the	Atlantic	ocean,	
the	Pacific	ocean,	and	among	these	countries	as	well

•	 Increase	the	countries’	economic	complementation

•	 Support	tourism	in	the	region	of	Pantanal
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CENTRAL INTEROCEANIC CENTRAL INTEROCEANIC 

STRATEGIC FUNCTION

•	 Connect	the	eastern	region	in	Bolivia	with	the	Mato	Grosso,	facilitating	the	access	of	both	regions	to	the	
ports	on	the	Atlantic	and	Pacific	oceans

•	 Support	the	development	of	the	agricultural	potential	in	the	central-eastern	region	of	Bolivia
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CENTRAL INTEROCEANIC CENTRAL INTEROCEANIC 

STRATEGIC FUNCTION

•	 Increase	trade	among	the	countries	and	also	towards	the	international	markets

•	 Reduce	the	Hub’s	transportation	costs	towards	the	Pacific	region

•	 Reduce	import	costs	from	the	Pacific	region

•	 Increase	synergy	among	the	groups	of	projects

•	 Increase	reliability	as	well	as	the	transportation	standards	of	the	Group

•	 Foster	the	development	and	consolidation	of	border	trade

•	 Provide	a	physical	connection	to	the	MERCOSUR
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Project Portfolio of the Central Interoceanic Hub

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	 include	sixty-one	projects	 in	the	Central	 Interoceanic	Hub,	accounting	for	an	
estimated	investment	of	US$5,209.2	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Projects by Progress Attained

Concluded Projects

Paving and improvement of the Iquique - Colchane Road (CH)

Concession of Iquique Airport (CH)

Code Project Name Amount
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Air Transport

Road Transport

Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________
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Project Typology (cont.) ______________________________________________________________________

Railway Transport

 River Transport

Sea Transport

Multimodal Transport

Border Crossings
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CENTRAL INTEROCEANIC CENTRAL INTEROCEANIC 

Anchor Projects _____________________________________________________________________________

The	countries	identified	six	anchor	projects	in	the	Central	Interoceanic	Hub,	totaling	an	estimated	investment	
of	US$1,074.7	million,	according	to	the	following	detail:

Power Generation

Power Interconnection

Communication Interconnection
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STRATEGIC FUNCTION

• Achieve,  consolidate and  improve  the necessary  infrastructure and  logistics  standards  for  the good 
performance of the region in global markets

• Make good use of the conditions of scale and demand in the area to attract public-private partnerships 
and disseminate the experience to other Hubs

• Optimize trade and services flows between the Argentine and Brazilian economic centers

• Optimize the logistics base so that the industry located in this area can reinforce its competitiveness at 
the global level
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STRATEGIC FUNCTION

• Achieve,  consolidate and  improve  the necessary  infrastructure and  logistics  standards  for  the good 
performance of the region in global markets

• Make good use of the conditions of scale and demand in the area to attract public-private partnerships 
and disseminate the experience to other Hubs

• Optimize trade and services flows between the Argentine and Brazilian economic centers

• Optimize the logistics base so that the industry located in this area can reinforce its competitiveness at 
the global level
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MERCOSUR - CHILEMERCOSUR - CHILE

STRATEGIC FUNCTION

• Achieve,  consolidate and  improve  the necessary  infrastructure and  logistics  standards  for  the good 
performance of the region in global markets

• Make good use of the conditions of scale and demand in the area to attract public-private partnerships 
and disseminate the experience to other Hubs

• Optimize trade and services flows between the Argentine and Chilean economic centers

• Optimize the logistics base so that the industry located in this area can reinforce its competitiveness at 
the global level

• Promote Chile to serve as a logistics platform for the remaining countries of the Hub to develop markets 
for their products and services in Asia
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STRATEGIC FUNCTION

• Optimize trade and services flows among the economic centers in Argentina, Brazil, Chile, Paraguay 
and Uruguay

• Articulate trade and services flows with the Paraguay-Paraná Waterway Hub

• Boost the development of ecotourism in the region

• Develop and improve the regional productive chains

MCC52

Note: (*) Hinge Project with Group 5 of the Capricorn Hub
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STRATEGIC FUNCTION

• Enhance the dependability of the electric and gas systems in the area

• Strengthen and increase energy generation, transmission, and distribution capacity in a densely 
populated, highly industrialized area

• Diversify the energy matrix of the MERCOSUR countries

Notes:
(*) Investments in this existing project have not been included in the estimated total amount of the group as they were mostly made before 
IIRSA was launched.
(**) This project is supplemented with Section I of Group 1 in the Central Interoceanic Hub, which includes Bolivia.
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MERCOSUR - CHILEMERCOSUR - CHILE

STRATEGIC FUNCTION

• Offer connectivity alternatives and services to the trade flows in the countries that make up the 
MERCOSUR and Chile

• Make the intra-regional development more dynamic

• Promote the development of integrated tourism in the region
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Project Portfolio of the MERCOSUR-Chile Hub

General Aspects _____________________________________________________________________________

The countries have agreed to include one hundred and thirteen projects in the MERCOSUR-Chile Hub, ac-
counting for an estimated investment of US$50,974.4 million, as summarized below:

Projects Lifecycle  ___________________________________________________________________________

Concluded Projects

Projects by Progress Attained



MERCOSUR - CHILEMERCOSUR - CHILE

165

MERCOSUR - CHILEMERCOSUR - CHILE

Sector-based Breakdown ____________________________________________________________________

Note (*) Investments in this existing project have not been included in the estimated total amount of the group as they were mostly made 
before IIRSA was launched.
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Project Typology _____________________________________________________________________________

Air Transport

Road Transport

Railway Transport

 River Transport

Project Typology
Number of 
Projects 

Estimated Investment (US$ million)

Refitting of airports 1 0.0

New airports 2 70.0

Extension of airports 5 2,679.3

TOTAL 8 2,749.3

Project Typology
Number of 
Projects 

Estimated Investment (US$ million)

Extension of the road capacity 23 8,657.0

Refitting of road and structures 14 3,236.6

Paving (new work) 8 781.0

Bridges (new and rehabilitation wors) 5 216.3

Road by-pass and access to cities 4 6,555.5

Tunnels (new ones and refitting) 2 1,850.0

TOTAL 56 21,296.4

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Building of railways 1 100.0

Refitting of railways 8 5,651.8

TOTAL 9 5,751.8

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Building of new river ports 1 49.0

Refitting of the existing river ports 2 24.0

TOTAL 3 73.0
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Sea Transport

Multimodal Transport

Border Crossings

Power Generation

Power Interconnection

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Extension of the road infrastructure of the 
maritime ports

7 1,617.1

Refitting of sea ports 2 537.6

TOTAL 9 2,154.7

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Transfer stations 2 27.0

TOTAL 2 27.0

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Infrastructure for the setting up of border control 
centers

4 70.0

Refitting of existing infrastructure in border 
control centers

1 12.0

Extension of infrastructure and capacity of 
border control centers 

2 260.0

TOTAL 7 342.0

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Hydroelectric plants (new ones and refitting) – 
microcentrals

6 10,662.0

Thermoelectric plants 2 670.0

Generation by means of nuclear power 2 1,740.0

Other energy infrastructure 2 1,010.0

TOTAL 12 14,082.0

Project Typology
Number of 
Projects

Estimated Investment (US$ million)

Building of new power interconnections 6 4,498.1

TOTAL 6 4,498.1
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Anchor Projects _____________________________________________________________________________

The countries identified seven anchor projects in the MERCOSUR-Chile Hub, totaling an estimated investment 
of US$6,289.2 million, according to the following detail:

Communication Interconnection

Group Anchor Projects
Estimated 

Investment 
(US$ million)

Financing 
Source

Scope
Project 
Stage

1
Upgrade of National Route No. 14 to a 
Four-lane Road, between Paso de Los 
Libres and Gualeguaychú (AR)

780.0 Public National Execution

2

Upgrade Works of the Río Branco - 
Montevideo - Colonia - Nueva Palmira 
Road Corridor (Routes No. 1, 11, 8, 17, 
18 and 26, Routes No. 23 and 12) (UY)

246.2
Public / 
Private

National Execution

3
Railway Project between Los Andes, 
Chile and Mendoza, Argentina (Central 
Trans-Andean Railway) (AR - CH)

5,100.0 Private Binational
Pre-
execution

4

Rehabilitation and Upgrade of National 
Route No. 168 to a Four-lane Road from 
Paraná (Underwater Road Tunnel) to 
Santa Fe (AR)

40.0 Public National Concluded

5 Itaipu System (Existing) (BR - PY) (*) 16,000.0 Public Binational Concluded

6

Paving of National Route No. 145, from 
Intersection with National Route No. 40 
South to the Access to Pehuenche 
Border Crossing (AR)

63.0 Public National Execution

6
Paving of Puente Armerillo - Pehuenche 
Border Crossing Road Section (Route 
CH-115) (CH)

60.0 Public National Execution

TOTAL 6,289.2
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STRATEGIC FUNCTION

•	 Open	up	new	possibilities	for	the	socioeconomic	development	of	the	macro-region	in	the	south	of	Peru	
and	the	states	of	Acre	and	Rondônia,	in	Brazil,	through	their	joint	linkage;	and	facilitate	access	of	these	
Brazilian	states	as	well	as	of	the	Peruvian	sierras	and	Amazonia	to	international	markets,	particularly	of	
the	Pacific	Basin,	thus	promoting	the	regional	integration	process

Code Peru-Brazil-Bolivia Hub: Group 1
Estimated Investment 

(US$ million)

PBB01
Paving of Iñapari - Puerto Maldonado - Inambari Road, and 
Inambari - Juliaca / Inambari - Cusco Roads (PE)

1,782.2

PBB02
Peru - Brazil Border Crossing: Construction of a Binational Border 
Service Center (CEBAF) (BR - PE)

8.3

PBB03 Bridge over the Acre River (BR - PE) 12.0

PBB04 Improvement of Puerto Maldonado Airport (PE) 42.4

PBB58
Electricity Transmission Line between Puerto Maldonado and the 
Border with Brazil (PE)

14.0

PBB59 San Gabán - Puerto Maldonado Electricity Transmission Line (PE) 23.6

PBB61 Improvement of Juliaca Airport (PE) 44.2

PBB62 Improvement of Arequipa Airport (PE) 51.2

PBB63
“IIRSA Sur” Southern Interoceanic Road, Section 1: San Juan de 
Marcona - Abancay - Cusco - Urcos (PE)

135.9

TOTAL 2,113.8
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STRATEGIC FUNCTION

•	 Provide	new	possibilities	for	the	socioeconomic	development	in	the	Madre	de	Dios	-	Acre	-	Pando	
(MAP)	region	through	its	connection	to	the	central	Bolivian	hub
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STRATEGIC FUNCTION

•	 Consolidate	an	international	river	integration	corridor	that	mainly	impacts	on	the	transportation	logistics	
and	the	socioeconomic	development	of	the	regions	of	Madre	de	Dios,	in	Peru;	Rondônia,	in	Brazil,	and	
Pando	and	Beni,	in	Bolivia

•	 Facilitate	changes	in	the	energy	matrix	by	increasing	the	supply	of	renewable	energy	in	the	region

25,932.0
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Project Portfolio of the Peru-Brazil-Bolivia Hub

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	 include	twenty-five	projects	 in	 the	Peru-Brazil-Bolivia	Hub,	accounting	 for	an	
estimated	investment	of	US$28,878.7	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Projects by Progress Attained

Concluded Projects
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Air Transport

Road Transport

River Transport

Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________

Project Typology Number of Projects Estimated Investment (US$ million)

Extension of airports 3 137.7

TOTAL 3 137.7

Project Typology Number of Projects Estimated Investment (US$ million)

Extension of the road capacity 1 1,782.2

Refitting of road and structures 1 135.9

Paving (new work) 4 664.2

Bridges (new ones and refitting) 4 172.4

TOTAL 10 2,754.7

Project Typology Number of Projects Estimated Investment (US$ million)

Improvement of river navigability 4 700.0

TOTAL 4 700.0
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Anchor Projects _____________________________________________________________________________

The	countries	identified	three	anchor	projects	in	the	Peru-Brazil-Bolivia	Hub,	totaling	an	estimated	investment	
of	US$2,557.2	million,	according	to	the	following	detail:

Project Typology Number of Projects Estimated Investment (US$ million)

Infrastructure for new the setting up of 
border control centers

2 16.7

TOTAL 2 16.7

Border Crossings

Power Generation

Power Interconnection

Project Typology Number of Projects Estimated Investment (US$ million)

Hydroelectric plants (new ones and refitting) 
– microcentrals

3 21,409.0

TOTAL 3 21,409.0

Project Typology Number of Projects Estimated Investment (US$ million)

Building of new power interconnections 3 3,860.6

TOTAL 3 3,860.6

Group Anchor Projects
Estimated 

Investment 
(US$ million)

Financing 
Source

Scope
Project 
Stage

1

Paving of Iñapari - Puerto 
Maldonado - Inambari Road, 
and Inambari - Juliaca / 
Inambari - Cusco Roads (PE)

1,782.2 Private National Concluded

2

Guayaramerín (Bolivia) - Guajará 
- Mirim (Brazil) International 
Bridge, over the Marmoré River 
(BO - BR)

75.0 Public Binational
Pre-
execution

3

Improvement of Navigation 
Conditions on the Madeira 
River, between Porto Velho and 
Guajará-Mirim (BR)

700.0 Public National
Pre-
execution

TOTAL 2,557.2
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SOUTHERN SOUTHERN

STRATEGIC FUNCTION

•	 Reduce	transportation	costs	and	thus	enhance	trade	and	economic	complementariness	between	the	
countries

•	 Create	economic	and	social	development	opportunities
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SOUTHERN SOUTHERN

STRATEGIC FUNCTION

•	 Reinforce	the	binational	tourism	system	in	the	lake	area

•	 Create	economic	and	social	development	opportunities

•	 Favor	conservation	of	the	area’s	environmental	resources
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Project Portfolio of the Southern Hub

General Aspects _____________________________________________________________________________

The	countries	have	agreed	to	include	twenty-seven	projects	in	the	Southern	Hub,	accounting	for	an	estimated	
investment	of	US$2,817	million,	as	summarized	below:

Projects Lifecycle ____________________________________________________________________________

Projects by Progress Attained

Concluded Projects

Group Name
Number of 
Projects

Estimated Investment
(US$ million)

Group 1 Concepción - Bahía Blanca - San Antonio Este Port 19 1,904.0

Group 2 Binational Tourist Circuit of the Lakes Area 8 913.0

TOTAL 27 2,817.0

Code Project Name Amount
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SOUTHERN SOUTHERN

Road Transport

Railway Transport

Sea Transport

Sector-based Breakdown ____________________________________________________________________

Project Typology _____________________________________________________________________________
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Anchor Projects _____________________________________________________________________________

The	countries	identified	three	anchor	projects	in	the	Southern	Hub,	totaling	an	estimated	investment	of	US$383	
million,	according	to	the	following	detail:

Project Typology (cont.) ______________________________________________________________________

Border Crossings

Power Interconnection








