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Objectives 

 General global environment of the postal sector 

 Postal trade facilitation value chain and solutions / programmes 

 Organization of MSME business development and trade facilitation at UPU 

 Some achievements of the UPU MSME business development group 

 Other UPU activities related to MSMEs 
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Influence factors of the postal market 

Postal Market 

Market organization, 

competition and 

regulations 

Digitalization, ecommerce, 

and new media 

Costs and pricing 

Economic and 

demographic changes 

  

 Postal markets are affected and driven by a number of factors   

 Intensity varies with each factor and the market segment 
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TRENDS         
 (Global Postal Sector) 

 

 Changes in volumes and mix 

 Changing market conditions 

 Diversification of services to respond to customer needs 

 Innovation and technological changes 

 Environment and sustainability 

 

Doha Postal Strategy – Strategic context 

Back office computing 

(Mainframes) – 60s 

Client-Server 

PCs – 80s 

World Wide Web 

E-business – 90s 

New Media, Mobile Computing, 

Cloud Computing, Big Data / Smart 

Analytics 
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TRENDS         
 

 99% of businesses are MSMEs in ASEAN and EU countries 

 B2C e-commerce worldwide estimated to be worth 1.3 trillion USD 

 Over 10 billion parcels transacted in B2C 

 Internet users projected to reach 3.2 billion by end of 2015 

 Majority of B2C sales are sent through the post 

 Over 20 posts have diversified into e-shopping 

 Largest percentage of smartphone owners are aged between 26 – 34 years 

Doha Postal Strategy – Strategic context 
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Postal trade facilitation value chain 
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Postal trade facilitation solutions / programmes 
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MSMEs BDG working teams 
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Goals and objectives: 

1. To implement the UPU Easy Export Programme in other regions based on 
the Exporta Fácil programme of South America.   

2. Develop an implementation strategy toolkit to enable members with 
capacity and capability to implement the project by themselves. 

3. The group, with support of Brazil, has prepared the necessary project 
materials and tools to support the implementation of the UPU Easy 
Export Programme: the project manual, the project guide, pilot country 
pre-selection condition assessment questionnaire, pilot country selection 
criteria.  

       

Exporta Fácil Project Replication team 
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Goals and objectives: 

1. To ensure that all the stakeholders concerned with trade facilitation and 
internationalization of MSMEs are aware, sensitized and properly engaged 
in the UPU activities through interaction and networking events: 
seminars, workshops, etc.  

2. To bring greater attention to the UPU and its members about national, 
regional and international trade facilitation and related activities and 
events.  

3. To integrate MSMEs business development and trade facilitation activities 
with UPU regional plans and activities. 

       

Stakeholder Engagement team 
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Goals and objectives: 

1. To analyze, simplify, and seek ways and means by which to strengthen 
and enhance the capacity of the postal network and supply chain to be 
more responsive and adaptive to trade facilitation and business 
development needs of MSMEs, in both export and import countries, 
including building human resource capacity to develop the MSMEs market 
segment and to implement easy export-easy import solutions, 

2. To train and build capacity of stakeholders on MSMEs trade facilitation 
and market development. The group will be developing the training guide 
and training materials with support of the International Bureau. 

 

3. To integrate trade facilitation value chain elements: payments, customs, 
e-shops systems, etc. 

Supply Chain & Capacity Building team 
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Goals and objectives: 

1. To develop a case study knowledgebase on trade facilitation and easy 
export-easy import postal solutions; 

2. To gather and share MSMEs market knowledge materials, studies, and 
publications; 

3. To study possible MSMEs markets development tools for postal operators 
that the UPU could implement. 

 

UPU Tools & Knowledge Development team 
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Summary of mandate: MSMEs BDG working teams 
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Timeframe guideline for the activities of the group 
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Implementation roadmap with timelines defined 
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Timeline framework for each working team  
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Call for pilot countries is sent out 

Deadline to respond: 1 December 2014 
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Supporting with awareness creation and knowledge sharing 

 Research and case studies development 
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International Bureau field study report is ready for publication 
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Study of the programme in South America 
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This IB report to be re-published only after updates 
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Case study to be published in October 2014 
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Project manual and guide are ready for adoption 
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A conference is planned for 2015 October/November 
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31 POSTAL TECHNOLOGY CENTRE  
 

Postal Export Guide (PEG) – Context 
The PEG replaces two UPU publications by a Web Service with enhanced 

possibilities for users. It can be separated in two sections: 

 

Customs  

Matters  

Guide 

Prohibited  

and  

restricted  

articles 

PEG 

• Electronic list of prohibited and restricted 
items 

• Search facility by country, HS code and 
description 

• Customs Matters Guide – Single WCO–UPU 
Customs publication 

• Result of a Questionnaire filled in jointly by 
Customs and Posts 
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Product strategy and integration 
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EMS 
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REGISTERED SERVICES 
(indicator RA – RZ) 

RL 132 

 

 

INSURED SERVICES 
(indicator VA – VZ) 

RL 134 

 

 

EXPRESS (EXPRÈS) SERVICES 
(indicator LA – LZ) 

RL 136 
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• The UPU  

– focus on cooperation between governments, Posts and other 

stakeholders 

– Building partnerships with Restricted Unions 

– close collaboration with airline industry through IATA (International Air 

Transport Association) and customs through WCO (World Customs 

Organization) 

– commitment towards streamlining and automating the Post-Customs 

interface 

– Building relationships with UNCTAD, ITC, WTO, and UN Regional 

Economic Commissions like UNECE, UNECA, etc 

 

 

Partnering with various stakeholders is key to success  
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Thank You  

 

 

 

 

 


