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Strategic objectives 2006-2010

Courses of Action

• Implementation

• Planning – Stage II

• Sectoral Proceses – New Approach

• Outreach Activities



AIC Implementation
Implementation Agenda Based on Consensus

• Launching

• Start-up

• Maintenance
Monitoring system

and intensive management 
of projects

• CN: 1 responsible for the project

• CCT: focal points for each project

• Secretariat: monitors follow-up 
and implements online system



Implementation

• Engage economic authorities in the 
following:

• Financing

• Budget allocation priority

• Removal of obstacles that require 
authorities’ intervention

• Outreach activities: communicate project 
progress

Complementary
Actions



STRATEGIC 
ENVIRONMENTAL

EVALUATION
Development 

IIRSA 
Methodology

Pilot Groups 
Workshops

Validated 
Methodology

PRODUCTION 
CHAINS 

Development 
IIRSA 

Methodology

Pilot Groups 
Workshops

Validated 
Methodology

Planning 
Activities 2006 LOGISTICS 

Development 
IIRSA 

Methodology

Pilot Groups 
Workshops

Validated 
Methodology

Training on Formultion, Preparation and Evaluation of 
Projects

Consolidation of GIS Information



Planning

Improve the capacity for formulating, 
preparing and evaluating projects

Actions

• Collect institutional information and 
training

• Institutional support to countries 
(programs in force)

• Database: update
• Portfolio update: ins and outs
• Invite new governmental “partners” to 

participate



Sectoral Processes

• Border Crossings: workshop to analyze results. 
Identification of new border crossings.

• New approach to PSI:

• Energy: Incorporate results from the South Gas 
Pipe Network

• TICs – Roaming
• Workshop and GTE on logistics

• IIRSA projects supported by mechanisms of mutual 
guarantees



Outreach Activities

• Launch IIRSA’s Network

• IIRSA – Civil Society: enlarge outreach and 
participation activities; design a work methodology

• Website: 

• Translate it into English

• Incorporate new contents

• Issue a new IIRSA document: Economic and Social 
Environmental Issues: Analysis and Grounds
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