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XXII MEETING OF NATIONAL COORDINATORS

Lima, June 25, 2013

Radisson Decapolis Hotel

1. OBJECTIVE OF THE MEETING

The purpose of the XXII Meeting of National Coordinators is to review the progress regarding the Work

Plan 2013 and to schedule the activities for the second half of the year.

2. PRELIMINARY AGENDA

09:30-09:45

09:45-13:00

Opening Session

Alejandro Chang Chiang, Vice Minister of Transport, Ministry of Transport and
Communications of Peru. COSIPLAN Presidency Pro Tempore, held by Peru

IIRSA Work Plan 2013

- Integration Territorial Programs (PTIs) (ACTIONS 3.1 and 3.2) Results of the GTE
Meeting on PTIs (April 9, Buenos Aires). “Guidelines for the Design of PTIs”

document.
- Project Database and Portfolio (ACTIONS 4.1 and 4.2) Results of the GTE Meeting on

the Amazon Hub (March 20-21, Rio de Janeiro). Results of the GTE Meetings on the
Nine Hubs to Update the Portfolio (May 7-9, Montevideo).

- Integration Priority Project Agenda (API) (ACTION 4.3) GTE Meeting on API and the
CMS (August 28-29, Rio de Janeiro).

- COSIPLAN GIS and Cartography (ACTIONS 5.2 and 6.1.3) Results of the GTE
Meeting on GIS and Cartography (April 10, Buenos Aires). GTE Meeting on GIS and

Cartography (October 16, Caracas).



13:00-14:30

14:30-16:00

16:00-16:15

16:15-16:45

16:45-17:15

17:15-17:30

EASE (ACTION 6.1.1) Progress made in the application of EASE to the Multimodal
Transportation in the Laguna Merin and Lagoa dos Patos System project (Brazil -
Uruguay). GTE Meeting on EASE (September 25, Santiago de Chile).

Lecturers: Technical Coordination Committee and National Coordinations
Moderator: COSIPLAN/IIRSA Presidency Pro Tempore, held by Peru

Lunch

Work Plan 2013 (Cont.)

Infrastructure Disaster Management (ACTION 6.1.5) Methodology for Infrastructure

Risk and Disaster Management. GTE Meeting on Risk and Disaster Management
(September 26, Santiago de Chile).

Freight Transport and Logistics (ACTION 6.2.1) Workshop on Freight Transport and

Logistics (October 17, Caracas).

Facilitation and Modernization of Border Crossings (ACTION 6.2.2) Results of the

GTE Meeting on Border Crossings (April 11, Buenos Aires). “Proposed Performance
Standards and Indicators for Border Crossings” document.
Trade Integration through Postal Services (ACTION 6.2.3) GTE Meeting on Trade

Integration through Postal Services (September 24, Santiago).

Air Integration (ACTION 6.2.4) GTE Meeting on Air Integration (October 15, Caracas).

Lecturers: Technical Coordination Committee and National Coordinations
Moderator: COSIPLAN/IIRSA Presidency Pro Tempore, held by Peru

Break

Presentation of the Information and Communication Center of the UNASUR
General Secreriat
UNASUR General Secretariat

Consideration of the Notes of the Meeting
COSIPLAN/IIRSA Presidency Pro Tempore, held by Peru

Closing Session

COSIPLAN/IIRSA Presidency Pro Tempore, held by Peru



