I R S A

INICIATIVA PARA LA INTEGRACION DE LA INFRAESTRUCTURA REGIONAL SURAMERICANA

XVII MEETING OF NATIONAL COORDINATORS
REFLECTION WORKSHOP

December 2-3, 2010
Lima, Peru

PRELIMINARY AGENDA

Thursday, December 2

09:00-09:30

09:30-11:00

11:00-11:15

11:15-13:00

13:00-14:30

14:30-16:00

Opening Session

Work Plan 2010

= Review of the activities performed: Project Database, GTEs meetings, applications
of the EASE and IPrLg methodologies, and results of regional workshops; Border
Crossings; Exports through Postal Services for SMEs; documentary videos

=  Presentation of the Project Portfolio Book 2010

Break

Works Assessing and Summarizing the Experience of IIRSA

Presentation of the reports followed by comments and debate

=  “Implementation Agenda based on Consensus 2005-2010: Assessment Report”
=  “|IRSA Ten Years After: Its Achievements and Challenges”
Lunch

IRSA-COSIPLAN/UNASUR Strategic Action Plan (First Part)
=  Characteristics and formulation of the survey conducted by ECLAC
=  Results of the process

] Comments and debate



16:00-16:15 Break

16:15-17:30  Meeting of National Coordinators
=  Results of the Meeting of the UNASUR Presidents
=  Current Status of COSIPLAN

] Discussion and assessment of [IRSA Action Plan within the framework of
COSIPLAN/UNASUR

Friday, December 3

09:30-11:00 IIRSA-COSIPLAN/UNASUR Strategic Action Plan (Second Part)

In addition to providing input about the survey, the debate is intended to serve the
following purposes:

= Definition of strategic guidelines for the second stage of IRSA

] Identification of short-term actions

11:00-11:15 Break

11:15-12:30 Implementation Agenda based on Consensus 2
=  Advisability of a strategic project agenda
=  Elements for creating an AIC2

] Comments and debate
12:30-14:30 Lunch
14:30-16:30  Work Plan 2011

] Identification of activities

= Schedule

16:30-17:00 Closing Session



