
IIRSA

IIRSA
PROJECT PORTFOLIO

PROJECT DATABASE
XIV MEETING OF NATIONAL COORDINATORS

AUGUST 25TH AND 26TH, 2009



Plan of Activities - 2009

The Plan of Activities for 2009, approved in the CDE 
meeting, in Cartagena  (Dec. of 2008), states:

To continue updating the IIRSA Project Database. A proposal 
to improve the technical and computing tool of the database 
will be taken into consideration.



Plan of Activities - 2009

Stage I

• Revision and internal improvement of the system 
(programming) to speed up searches and management. This 
stage is in progress and improvements are already observed.

Stage II

• Improvement of the functionalities that the system offers for 
the manager as well as for the general public.

• Revision of the coherence of the information in the project files 
and improvement of the technical content of the information 
reflected in the file.



DATABASE



Improvements already achieved

Search criteria

List of projects

Project files

Reports

Summary

Current situation

Old New



QUERIES - DATABASE   
Previous



QUERIES - DATABASE
New



LIST OF PROJECTS - DATABASE
Previous



LIST OF PROJECTS - DATABASE
New



FILES - DATABSE
Previous



FILES - DATABASE
Previous



FILES - DATABASE
New



FILES - DATABASE
New



REPORTS - DATABASE
Previous



REPORTS - DATABASE



REPORTS - DATABASE
New



REPORTS - DATABASE
New



• Improvement, extension and clarification of search criteria

• Articulation with other applications

• More user friendly design

• More information regarding online help

• More specific and independent information fields

• Improvement regarding the presentation of the information

Functional improvements in the Database
Summary



Current Situation of the Database

Database - 2008
507 projects
47 groups 
9 hubs

GTEs (Technical Executive Groups) - 2009

Database – Current year
511 projects
47 groups 
9 hubs



Current Situation of the Database

Definition of basic levels

Amount
Stage
Funding
Objective
Solution
Situation

Complete basic information = 6 complete levels
Partial basic information = between 1 and 5 complete levels
No information = 0 complete levels



Situation of the Database
Year: 2008

Country Project files ‐ 2008

Total of Projects

Complete
information

Partial
information

No
information

ARGENTINA 15 130 0 145

BRAZIL 3 85 0 88

CHILE 20 11 11 42

COLOMBIA 22 5 5 32

ECUADOR 26 14 3 43

PARAGUAY 5 57 0 62

PERU 56 6 6 68

URUGUAY 1 36 0 37

TOTAL 148 344 25 517



Situation of the Database
Year: 2008

Information situation – August 2008

Complete information Partial information No information



Situation of the Database
Year: 2009

Country Project File ‐ 2009

Total of Projects

Complete
information

Partial
information

No
information

ARGENTINA 120 19 7 146
BOLIVIA 31 13 4 48
BRAZIL 50 20 11 81
CHILE 44 1 0 45
COLOMBIA 34 0 0 34
ECUADOR 25 7 8 40
GUYANA 2 5 2 9
PARAGUAY 58 0 4 62
PERU 56 6 4 66
SURINAME 0 4 6 10
URUGUAY 16 13 13 42
VENEZUELA 2 18 0 20
TOTAL 438 106 59 603



Situation of the Database
Year: 2009

Information situation – August 2009

Complete information Partial information No information



Situación Base de Datos
Año 2008 vs. 2009

Situation of the Database
2008 vs. 2009



Conclusions

Progress in the loading of data is very significant. The projects 
with complete basic information rose from 29% in 2008 to 72% 
in 2009.
Although the number of projects in the database increased, the 
rise in information loading was  proportionally higher.
The vast majority of the information is approximately 6 months 
old, although there are some relevant extremes.
The quality and quantity of the information is heterogeneous, so
this is an aspect that requires more work to be carried out.
The critical hypothesis stated during 2008 has been partially 
overcome regarding loading and updating, although the topic 
requires more work to be carried out.



Thank you very much!


