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Conduct a quantitative/illustrative analysis of the 
progress made by IIRSA’s project portfolio, taking 
the Project Group as the unit under analysis. 

PurposePurpose



In order to do this exercise, we considered the 
number of projects underway (N°.Py.) in each of 
the Groups that make up the Hub.

• N°.Pj. < 25% Not started yetNot started yet
• N°.Pj. entre el 25% y el 60% Expected progressExpected progress
• N°.Pj. > 60% Significant progressSignificant progress

• Regardless of the progress attained by the 
projects, if the anchor project is being executed 
Expected progressExpected progress

Criteria appliedCriteria applied



• CCT Report submitted to the CDE in Dec. 2007
• IIRSA Database
• Notes to the GTEs meetings
• Information supplied by CCT entities

Sources usedSources used

The reliability of the analysis lies in the The reliability of the analysis lies in the 
quality of the available information usedquality of the available information used



Significant progress

Expected progress

Not started yet

Group 7
Initial invest: 370,1
Current invest: 370,1
Anchor proj.: Profile
Number of projects: 10

Group 2
Initial invest: 271,0
Current invest: 352,3
Anchor proj:   Under prep.
Number of projects:     6

Group 1
Initial invest.: 104,2
Current invest.: 336,0
Anchor proj:   Under prep.
Number of projects:      8

Amazon Hub

Project Groups - Current status
Group 6
Initial invest: 166,7
Current invest: 180,7
Anchor proj.:         In exec.
Number of projects:     10

Group 3
Initial invest: 467,9
Current invest: 502
Anchor proj.:         In exec.
Number of projects:       10

Group 4
Initial invest: 715,1
Current invest:      1.181,6
Anchor proj.:               Bid
Number of projects:        8

Group 5
Initial invest: 285,0
Current invest: 285,0
Anchor proj.:         In exec.
Number of projects:        3



Avance Significativo

Avance Esperado

No Iniciado

Group 1
Initial invest.: 2,0
Current invest.: 16,0
Anchor proj.:    Not started
Number of projects:     2

Group 7
Initial invest.: 391,8
Current invest.: 312,7
Anchor proj:   Not started
Number of project: 6

Andean Hub

Project Groups - Current status
Significant progress

Expected progress

Not started yet

Group 2
Initial invest.: 337,0
Current invest.: 774,0
Anchor proj:   Under prep.
Number of projects:     2

Group 5
Initial invest.: 592,1
Current invest.: 854,9
Anchor proj:          In exec.
Number of projects:     12

Group 8
Initial invest.: 560,4
Current invest.: 751,1
Anchor proj:   Under prep.
Number of projects:     7

Group 3
Initial invest.: 59,0
Current invest.: 104,5
Anchor proj:         In exec.
Number of projects:     7

Group 4
Initial invest.: 72,5
Current invest.: 413,0
Anchor proj:  L/C          Bid
Number of projects:     4

Group 6
Initial invest.: 179,0
Current invest.: 256,7
Anchor proj:         In exec.
Number of projects:      6

Group 10
Initial invest.: S/D
Current invest.: S/D
Anchor proj:   Completed
Number of projects:      2

Group 9
Initial invest.: 2355,3
Current invest.: 2616,8
Anchor Pj: S/A, no progress
Number of projects:     13



Avance Significativo

Avance Esperado

No Iniciado

Group 4
Initial invest.: 584,1
Current invest:      764,4
Anchor project:  Under prep.
Number of projects:      12

Project Groups - Current status

Capricorn Hub

Significant progress

Expected progress

Not started yet

Group 3
Initial invest.: 640,5
Current invest.        1426,6
Anchor proj:   Under prep.
Number of projects:      14

Group 2
Initial invest.: 276,5
Current invest.          558,0
Anchor proj:   Under prep.
Number of projects:      9

Group 1
Initial invest.: 529,6
Current invest.        2531,8
Anchor proj:   Completed
Number of projects:      20

Group 5
Initial invest.: 336,0
Current invest.:         336,0
Anchor proj:         In exec.
Number of projects:       9



Avance Significativo

Avance Esperado

No Iniciado

Project Groups - Current status

Guianese Shield Hub

Significant progress

Expected progress

Not started yet

Group 1
Initial invest.: No inf.
Current invest: 2563,3
Anchor proj:         Completed
Number of projects:         8

Group 3
Initial invest.: 110,8
Current invest: 110,8
Anchor proj:       Under prep.
Number of projects:         8

Group 4
Initial invest.: 240,8
Current invest: 764,4
Anchor proj:          In exec.
Number of projects:         7

Group 2
Initial invest.: 14,1
Current invest: 2411,6
Anchor proj:      Under prep.
Number of projects:         9



Avance Significativo

Avance Esperado

No Iniciado

Group 4
Initial invest.: 297,2
Current invest.: 297,3
Anchor proj:   Not started
Number of projects:        5

Project Groups - Current status

Central Interoceanic Hub

Significant progress

Expected progress

Not started yet

Group 1
Initial invest.: 710,0
Current invest: 1470,2
Anchor proj:             In exec.
Number of projects:         12

Group 3
Initial invest.: 339,9
Current invest: 533,3
Anchor proj:             In exec.
Number of projects:         4

Group 5
Initial invest.: 823,2
Current invest: 888,2
Anchor proj:       Under prep.
Number of projects:      19

Group 2
Initial invest.: 1135,3
Current invest: 1462,4
Anchor proj:             In exec.
Number of projects:         9



Avance Significativo

Avance Esperado

No Iniciado

MERCOSUR MERCOSUR –– CHILE HUBCHILE HUB

Project Groups - Current status

Significant progress

Expected progress

Not started yet

Group 1
Initial invest.: 3087,9
Current invest: 6772,0
Anchor proj:             In exec.
Number of projects:         21

Group 5
Initial invest.: 6413,1
Current invest: 8343,1
Anchor proj:        Completed.
Number of projects:         6

Group 4
Initial invest.: 210,0
Current invest: 1126,3
Anchor proj:           In exec.
Number of projects:        13

Group 6
Initial invest.: 250,0
Current invest: 250,0
Anchor proj:           In exec.
Number of projects:        8

Group 2
Initial invest.: 1449,9
Current invest: 2060,9
Anchor proj:           In exec.
Number of projects:        23

Group 3
Initial invest.: 915,4
Current invest: 912,5
Anchor proj:               Bid
Number of projects:       14



Avance Significativo

Avance Esperado

No Iniciado

Group 3
Initial invest.: 10.476
Current Invest. 15.526
Anchor proj: S/A
Number of projects:        8

Project Groups - Current status

Peru-Brazil-Bolivia Hub

Significant progress

Expected progress

Not started yet

Group 1
Initial invest.: 702,6
Current Invest.:    1487,1
Anchor proj: In exec.
Number of projects:        8

Group 2
Initial invest.: 409,0
Current Invest. 549,0
Anchor proj: In exec.
Number of projects:        7



Avance Significativo

Avance Esperado

No Iniciado

Project Groups - Current status

Southern Hub

Significant progress

Expected progress

Not started yet

Group 2
Initial invest.: 416,0
Current Invest. 830,0
Anchor P:S/A No progress
Number of projects:        7

Group 1
Initial invest.: 655,7
Current Invest.:    1699,8
Anchor proj: In exec.
Number of projects:       19



C O N S O L I D A T E DC O N S O L I D A T E D



AmazonAmazon AndeanAndean CapricornCapricorn

Guianese ShieldGuianese Shield Central InteroceanicCentral Interoceanic Mercosur Mercosur -- ChileChile

Peru Peru –– Brazil Brazil -- BoliviaBolivia SouthernSouthern
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Estado 2003 Estado 2003 –– 20062006



Estado 2008 Estado 2008 –– Fuente Base de DatosFuente Base de Datos



Estado 2003 Estado 2003 –– 20062006

EJE MERCOSUR EJE MERCOSUR -- CHILECHILE



Estado 2008 Estado 2008 –– Fuente Base de DatosFuente Base de Datos

EJE MERCOSUR EJE MERCOSUR -- CHILECHILE
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Estado 2008 Estado 2008 –– Fuente Base de DatosFuente Base de Datos


