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INITIATIVE FOR THE INTEGRATION OF REGIONAL INFRASTRUCTURE IN SOUTH AMERICA

X Meeting of National Coordinators

Agenda

Hotel Radisson — Victoria Hall
Montevideo, Uruguay
July 10th and 11th, 2007

Background
Strategic Lines of IRSA 2006-2010 approved in the VII Meeting of the CDE, in Asuncion, Paraguay.

Guidelines of the Work Plan 2007 approved in the VIII Meeting of the CDE, in Quito, Ecuador.

Objectives

The objective of the meeting is to follow the Work Plan of the Initiative for 2007, highlighting the results
achieved and the steps to be followed regarding the specific topics in the mentioned agenda.
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MORNING

09:00-09:15

09:15-10:00

10:00-10:15

10:15-10:45

10:45-11:00

11:00-11:30

11:30-11:45
11:45-12:00

12:00-12:30

12:30-12:45

13:00-14:30

WORK AGENDA

TUESDAY, JULY 10TH

Meeting opening
Ricardo Carciofi / Pablo Genta, National Coordinator IIRSA - Uruguay

Meetings of the Executive Technical Groups (GTEs, in Spanish)

a) Report of the GTEs meetings carried out in Lima and Bogota
Lecturers: National Coordinations of Peru and Colombia, respectively

b) Preparation of the next GTEs meetings.

Comments

Implementation of the IIRSA Portfolio

Implementation Agenda Based on Consensus and other Projects of the Portfolio.
Lecturer: Carlos Tamayo, IDB

Comments

SIGE Report
Lecturer: Mauro Marcondes, IDB

Comments
Break

Progress regarding the preparation of the Base of Projects of the IIRSA Portfolio.
Lecturer: Sebastian Abbatemarco, FONPLATA

Comments

FREE LUNCH
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AFTERNOON

14:30-15:15

15:15-15:45

15:45-16:00

16:00-16:15

16:15-16:45

16:45-17:30

17:30-17:45

17:45-18:00

Outreach and participation strategy of IRSA. Report on the progress of the
mentioned strategy.
Lecturer: FONPLATA
Comments
Break
Meetings of UNASUR and Works of the Infrastructure Group. Report.
Lecturer: Ana Maria Pinto Ayala, Deputy Director of Transport of the National
Deparment of Planning of Colombia
Comments
Sectoral Process on Communications and Information Technologies.
a) Current situation and progress on Exports through Postal Services for SMEs.
Proposal regarding an Understanding with UPAEP
Lecturers: José Augusto Tenorio, National Coordinator, Peru
Cristina Gonzalez, President of the Post Office of Uruguay
b) Proposal of the delegation of Brazil on E-commerce
Lecturers: Rose Mary Antunes, Engineer — Technical Advisor, Minister of
Communications of Brazil
Debate and comments

End of the session
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MORNING

09:00-09:45

09:45-10:30

10:30-10:45

10:45-11:30

11:30-12:15

12:15-13:00

13:00-14:30

AFTERNOON

14:30-16:30

16:30-17:00

17:00-18:00

WEDNESDAY, JULY 11TH

Consolidation of the Methodologies of Productive Integration and Logistic Chains.
Lecturer: Marelia Martinez

Debate and considerations about the application of the methodologies.

Break

Methodology of Strategic Environmental Evaluation and Proposal related to an
environmental and social framework for IIRSA.

Lecturer: CAF

Debate and considerations about the application of the methodologies.

End of the session and conclusions.

FREE LUNCH

Meeting of the National Coordinations of IRSA (without the participation of the CCT).
Chairperson: Pablo Genta, National Coordinator of IIRSA - Uruguay

Break

Dialogue between the CCT and the National Coordinations
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