e :
%’ ' COSIPLAN

. Presidencia Pro T
UNASUR LIRS A " Uruguay 2014 2016

XXVIII MEETING OF NATIONAL COORDINATORS

December 1, 2015
Sheraton Hotel — Montevideo, Uruguay

“Punta Brava” Ball Room
INTRODUCTION

The Strategic Action Plan (PAE) for the 2012-2022 period was developed by COSIPLAN in fulfillment of the
mandate given by the South American Presidents at the Fourth Ordinary Meeting of the Council of
UNASUR Heads of State and Government, and on the basis of the UNASUR Constitutive Treaty and the
COSIPLAN Statutes and Regulations.

The PAE is the result of a discussion process and consensuses reached by COSIPLAN during 2011. It was
approved by the Ministers at the Second Ordinary Meeting of COSIPLAN (Brasilia, November 2011), and
ratified by the Presidents at the Sixth Meeting of the UNASUR Heads of State and Government (Lima,
November 2012).

For every objective specified in the PAE, a series of actions is instituted, considering that the PAE will be
subject to review five years after its launch. The actions included in the PAE are executed through the
annual Work Plans, which are approved by the COSIPLAN Ministers.

This meeting agenda is organized into blocks based on the PAE actions and objectives as prioritized by
COSIPLAN to be implemented in the current year by IIRSA, the COSIPLAN Technical Forum.

OBJECTIVES OF THE MEETING

This meeting of National Coordinators has two purposes. First, to present and analyze the results of the
activities carried out in 2015, for each objective and action set forth in the PAE, within the framework of
IIRSA. Second, draft and agree upon the Work Plan 2016.

The Activity Report 2015 and the Work Plan 2016 will be submitted to the consideration of the COSIPLAN
Ministers for their approval at the Sixth Ordinary Meeting (December 4, 2015, Montevideo).



AGENDA

09:00-09:15  OPENING SESSION
COSIPLAN Presidency Pro Tempore held by Uruguay

09:15-09:30 PRESENTATION OF THE ACTIVITY REPORT 2015 AND THE INSTITUTIONAL VIDEO
Lecturer: Pablo Genta, COSIPLAN Presidency Pro Tempore held by Uruguay

BLOCK 1 | INTEGRATION TERRITORIAL PROGRAMS | PAE OBJECTIVE 3

09:30-09:45 AGUA NEGRA BINATIONAL TUNNEL PTI
Results and Lessons Learned
Lecturers: Argentina y Chile

BLOCK 2 | COSIPLAN PROJECT PORTFOLIO AND API | PAE OBJECTIVE 4

09:45-10:00 COSIPLAN PORTFOLIO 2015
Current Status of the Portfolio and Presentation of the Report 2015
Results of the PIS Update Process
Lecturer: CCT Secretariat

10:00-10:15 ECUADOR-PERU CONNECTIVITY VIDEO
Video Production Process, enhancement of the bilateral activity, and importance of
disseminating connectivity
Lecturers: Ecuador and Peru

10:15-10:30 INTEGRATION AND DEVELOPMENT HUBS
Progress in the preparation of the Socioeconomic and Environmental Characterization of
the Guianese Shield, Southern, Central Interoceanic, and Peru-Brazil-Bolivia Hubs
Presentation of the New Website Section on the Hubs
Lecturer: CCT Secretariat

10:30-11:00 INTEGRATION PRIORITY PROJECT AGENDA 2015
Current Status of API and Presentation of the Report 2015
Results of the analysis and diagnosis
Lecturers: COSIPLAN Presidency Pro Tempore held by Uruguay and CCT Secretariat

11:00-11:15  COFFEE BREAK



BLOCK 3 | PLANNING METHODOLOGIES AND SECTORAL PROCESSES | PAE OBJECTIVE 6

11:15-11:30

11:30-11:45

11:45-12:00

12:00-12:15

12:15-12:45

12:45-13:00

13:00-14:30

14:30-15:00

DISASTER RISK MANAGEMENT
Progress Made in the Pilot Application to PG5 of the Central Interoceanic Hub
Leturers: Chile and Peru

FREIGHT TRANSPORT AND LOGISTICS
Preliminary Results of the Virtual Training Course
Lecturer: Peru

INTEGRATION THROUGH PORTS AND WATERWAYS
Results of the Workshop
Lecturer: Brazil

AIR INTEGRATION

Main Results of the Freight Study and Progress in the Study on Connectivity in the Guianese
Hub

Lecturer: Brazil

BORDER INTEGRATION AND FACILITATION
Results of the GTE and Analysis of the Proposal
Lecturers: Argentina and Chile

GROUP PHOTO
LUNCH
TRADE INTEGRATION THROUGH POSTAL SERVICES FOR MSMEs

Main Results. Presentation of the videos and website
Lecturers: Brazil and Peru

BLOCK 4 | PARTICIPATION OF SOUTH AMERICAN SOCIAL ORGANIZATIONS

15:00-15:15

15:15-15:30

REGIONAL COALITION FOR TRANSPARENCY AND PARTICIPATION
Made up of DAR, Peru — IBASE, Brazil — CEDLA, Bolivia — CDES, Ecuador — AAS, Colombia.
Lecturers: To be defined

CONFEDERATION OF SOUTH AMERICAN ROAD WORKERS
Lecturers: To be defined



BLOCK 5 | COSIPLAN WORK PLAN AND CALENDAR OF ACTIVITIES 2016

15:30-17:00  IIRSA TECHNICAL FORUM WORK PLAN
Lecturers: COSIPLAN Presidency Pro Tempore held by Uruguay

17:00-17:30  IRSA TECHNICAL FORUM CALENDAR OF ACTIVITIES
Lecturer: COSIPLAN Presidency Pro Tempore held by Uruguay

17:30 CLOSING SESSION
COSIPLAN Presidency Pro Tempore held by Uruguay



