=) _
g’ ‘ COSIPLAN

\ Presidencia Pro Tempore

UNASUR I 1L RS A Chile 2013 - 2014

XXV MEETING OF NATIONAL COORDINATORS

Montevideo, December 2, 2014

Sofitel Montevideo — Doré Meeting Room

(To be attended by the National Coordinators, their teams, and members of the CCT)

AGENDA

09:30-09:45 OPENING SESSION
Sergio Galilea Oc6n, Under-Secretary of Public Works of Chile, COSIPLAN Presidency

Pro Tempore

09:45-10:00 OBJECTIVES AND EXPECTED RESULTS

Lecturer: Rigoberto Garcia, COSIPLAN-IIRSA National Coordinator Chile

10:00-11:00 IIRSA ACTIVITY REPORT 2014

Lecturer: Technical Coordination Committee (CCT) and the countries in charge of the

different topics

Moderator: COSIPLAN Presidency Pro Tempore held by Chile

A) COSIPLAN PROJECTS

. COSIPLAN Project Information System (ACTION 4.1)
. COSIPLAN Project Portfolio (ACTION 4.2)

. Integration Priority Project Agenda (API) (ACTION 4.3)

B) PLANNING METHODOLOGIES AND TOOLS

. Integration Territorial Programs (PTIs) (ACTIONS 3.1 and 3.2)



. Strategic Environmental and Social Evaluation (EASE) (ACTION 6.1.1)

. Production Integration and Logistics (IPrLg) (ACTION 6.1.2)

. Risk and Disaster Management in Infrastructure (ACTION 6.1.5)

11:00-11:15 COFFEE BREAK

11:15-12:00 C) SECTORAL INTEGRATION PROCESSES

. Freight Transport and Logistics (ACTION 6.2.1)

. Ports (ACTION 6.2)

. Air Integration (ACTION 6.2.4)

. Border Integration and Facilitation (ACTION 6.2.2)

. Trade Integration through Postal Senices (ACTION 6.2.3)

12:00-13:00 IIRSA TECHNICAL FORUM WORK PLAN AND ACTIVITY TIMETABLE 2015

Lecturer: Incoming COSIPLAN Presidency Pro Tempore held by Uruguay and the

countries in charge of the different topics

13:00-15:00 LUNCH ORGANIZED BY THE TECHNICAL COORDINATION COMMITTEE (CCT)

15:00-16:30 CONSIDERATION OF THE MEETING REPORT

COSIPLAN Presidency Pro Tempore held by Chile

16:30 CLOSING SESSION

COSIPLAN Presidency Pro Tempore held by Chile



