I 1T R. S A

INITIATIVE FOR THE INTEGRATION OF REGIOMAL INFRASTRUCTURE IN SOUTH AMERICA

EXECUTIVE S TEERING COMMITTEE

INITIATIVE FOR THE INTEGRATION OF REGIONAL
INFRASTRUCTURE IN SOUTH AMERICA (11RSA)

Ninth Meeting of the Executive Steering Committee

December 4th and 5th, 2007
Montevideo, Republic of Uruguay

ANNEX 17

Executive Technical Group (GTE) of the
Project "Exports through Postal Services for Micro, Small and Mediums
Enterprises - (MSMEs)™.

MEMBERS:

- The National Coordination of countries members of I.I.R.S.A. that are developing the
Project.

- Representatives of the C.C.T. of L.ILR.S.A.

- Ministry of Communications of Brazil

- U.P.A.E.P.

- Other regional organizations important for the project.

OBJECTIVES:

- Harmonizing the objectives and demands of the project.

- Planning the actions that generate, at a regional level, favorable conditions for the
implementation of the project.

- Making a continuous evaluation of the activities decided upon in the respective
programs of the work.

WORKING SCHEDULLE:

The “Grupo Técnico Ejecutivo” will design a plan and schedule chronological progress of the
Work.

BASIC GUIDELINES:

- The implementation of the project will be developed according to the Guide of
Implementation of the Project.

- To identify the particular characteristics of the project in the individual country that
decides to implement the project, in a starting stage it will be developed a Pre-



diagnosis by the advice of the Ministry of Communications of Brazil, which will
coordinate the participation of the experts of the Brazilian government.

- To take advantage of the resources available for this project, the technicians of the
countries with the implanted system of postal export, will have to be incorporated in
the team that will support the implementation of the project in the other countries.

MEETINGS:

The “Grupo Técnico Ejecutivo” will have to make the necessary annual meetings for the
fulfillment of the above Plan.
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