
Buenos Aires, 30 de junio de 2006

VIII Meeting of the
Executive Steering Committee

Annex 5
Implementation

Implementation Agenda based on Consensus 2005-2010 
Strategic Management Information System (SIGE)

Quito, December 13th, 2006



SIGE SIGE –– StrategicStrategic ManagementManagement ofof ProjectsProjects

• The Strategic Management Information System (SIGE, in 
Spanish) is an innovative management tool related to public 
investment and facilitates the decision-making process.

• The SIGE uses the concept: “intensive management of 
projects” to support the managers of the 31 main IIRSA 
projects, in order to ensure a fast and high-quality 
execution.

• Today, Ministers, National Coordinators, Project Managers 
and Members of the CCT have, online, general information 
regarding each project and most of the information related 
to management aspects.

• The following items are identified: critical stages, physical 
objectives and restrictions in all the projects, which allows to
see the real situation and to make fast decisions in order to 
overcome obstacles in the execution of the projects.
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SIGE SIGE –– StrategicStrategic ManagementManagement ofof ProjectsProjects

• During 2006 management, consolidation and improvement 
of the SIGE have been specially stressed.

• Development of 11 technical missions in the involved 
countries during the first fourth-month period.

• August, 2006: Workshop on Result-Oriented Intensive 
Management of Strategic Projects (SIGE Workshop) . 

• All the parties involved in the AIC (Project Managers, 
National Coordinators and the people Responsible for the 
CCT) better understood the importance of the system as an 
instrument for intensive management of projects for 
decision-making.



SIGE SIGE –– StrategicStrategic ManagementManagement ofof ProjectsProjects
• During 2006, the SIGE has allowed to approach the 

real state of the projects and facilitate their better 
understanding and communication among the 
involved parties.

• Critical stages identified: 139 in total for the 29 
“physical” Projects of the AIC.

36% 24% 27% 14%

Satisfactorily Overcome (50)

Under Normal Overcoming Process (33)

Under Process, With Some Difficulties (37)

Not Overcome (19)



SIGE SIGE –– Key ActionsKey Actions
• The Project Managers need to feel the support from the National Coordinators 

and the people responsible for the CCT in order to make progress in the 
implementation of the AIC Projects.

• It is important for the IIRSA National Coordinators to encourage the creation, in 
each country, of a more attractive implementation environment in IIRSA as well 
as to get nearer to the natural project Managers.

• The person responsible for the CCT will have the aim of assuming his “driving 
force” role in the implementation of the projects, that is to say, to facilitate 
reaction without taking part directly.

• It is vital for the representative Ministers before the CDE and other authorities 
able to make decisions on the projects of the AIC to be informed about the 
progress of said projects as well as of the rest of the projects in the IIRSA 
portfolio. 

• The CCT Secretary of IIRSA in INTAL will continue to support the good 
operation of the SIGE, supporting the people responsible for the CCT, the 
National Coordinators and the Project Managers.



SIGE SIGE –– Specific ActionsSpecific Actions

• Use of the SIGE. It is desirable for the IIRSA National Coordinations and the 
people responsible for the CCT to use the SIGE more frequently.

• Articulation of the SIGE NETWORK – Support from the CCT.

• National Meetings on Implementation. It is desirable for the IIRSA National 
Coordinations to carry out monthly meetings with the AIC Project Managers and 
other project managers of the IIRSA Portfolio (Natural or direct Managers 
responsible for the projects).

• CDE Meetings – Implementation of the projects. It is vital to place in the 
Ministers’ agenda, within the CDEs framework, the implementation of the projects 
as one of the most important priorities in the Initiative.

• Improvement in the SIGE. As regards the computing tool, operation and 
maintenance of the SIGE are already taking place.
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