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Introduction

WWW.lirsa.org

R

IIRSA was created in the First Meeting of
South American Presidents, held in 2000.

IIRSA is an institutional mechanism for the
coordination of intergovernmental actions
performed by the twelve South American
countries to make progress in the physical
integration of the region.

IIRSA was consolidated as an essential
forum for the creation of a common
agenda related to actions and projects
of infrastructure integration regarding
transportation, energy and
communications.

During 2009, the Presidency of IIRSA has
been held by Argentina and guided by a
Work Plan for the year, which was
approved in the Tenth Meeting of the
CDE, in Cartagena de Indias, Colombia.




WORK PLAN - 2009
TOPICS IN THE PRESENTATION

Project Portfolio - 2009

= Works in the Integration and Development Hubs — EIDs, in Spanish
= Project Data Base

= Progress by EID

Implementation Agenda Based on Consensus (AIC, in Spanish) 2005-2010
= Monitoring System
= Progress

Development and Application of Methodologies and Tools

= Strategic Environmental and Social Assessment — EASE, in Spanish
= Production Integration and Logistics — IPr-Lg, in Spanish

= South American Geospatial Network — GeoSUR

Sectoral Integration Processes

= Funds for Project Preparation

= Border Crossings and Border Integration

= Project: Exports through Postal Services for PyMEs
= Project: South American Roaming Agreement

Consolidation of the IIRSA Initiative
= Strategic Thinking Forum

= Relation with other regional forums

= Dialogue with the Civil Society

= UNASUR and the IIRSA Initiative



Planning — Stage |

Integration and Development Hubs

ANDEAN HUE

PERU-ERAZIL-BOLIVIA
HUB

PARAGUAY-PARANA
WATERWAY HUB

CAPRICORN HUB

SOUTHERN
ANDEAN HUB

GUIANESE
SHIELD HUB

CENTRAL
INTEROCEANIC HUB

MERCOSUR-CHILE
HUB

SOUTHERN HUB

The use of the
concept
“Integration and
Development
Hub” was the
basis of the
Territorial
Planning in
[IRSA and also
of the ordering
of the Project
Portfolio of the
Initiative.

The Hubs were
an innovation
that allowed the
South American
countries to

work in the
planning

beyond their
borders.




Planning — Stage |
Amazon Hub

B Andean Hub
B Southern Andean Hub

B Capricorn Hub
B Paraguay - Parana Waterway Hub

Amazon Hub

B Guianese Shield Hub

B Southern Hub

B Central Interoceanic Hub

B MERCOSUR - Chile Hub

B Peru - Brazil - Bolivia Hub
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Planning — Stage |

Amazon Hub — Groups of Projects

Group 7: ACCESS TO THE
MORONA - MARANON

Group 2: ACCESS TO THE
NAPO WATERWAY

Group 1: ACCESS TO THE
PUTUMAYO WATERWAY

6: NETWORK OF
WATERWAYS IN THE
AMAZON REGION

Group 3: ACCESS TO THE
HUALLAGA - MARANON
WATERWAY

Group 4. ACCESS TO THE
UCAYALI WATERWAY

Group 5: ACCESS TO THE
SOLIMOES - AMAZONAS
WATERWAY
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Amazon Hub — Group 1: Access to the Putumayo Waterway

ADAPTATION:
TUMACO PORT

BELTWAY: TUQUERRES

ELECTRIC INERDDHHEETIDH

Yhm %ﬂn&lﬁ

REFITTING AND PMHG

ACCESS AND ADAPTATION OF
PUERTO ASIS -

ADAPTATION:
EL CARMEN PORT




Location of the Road Corridor, San Francisco — Mocoa detour

Sachamates Tamboscuro

Rio Mocoa

. GCampucana

&

Minchoy
Guaduales
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Capricorn Hub

Andean Hub

Southern Andean Hub

Capricorn Hub

Paraguay - Parana Waterway Hub
Amazon Hub

Guianese Shield Hub

Southern Hub

Central Interoceanic Hub

MERCOSUR - Chile Hub

Peru - Brazil - Bolivia Hub




Planning — Stage |

Capricorn Hub — Group of Projects

Group 1: ANTOFAGASTA - PASO Group 2: SALTA - VILLAZON - _ )
DE Jﬁﬁﬁ- JUJUY - RESISTENCIA - YACUIBA - Group 3: ASUNL?IAGN
FORMOSA - ASUNCION MARISCAL ESTIGARRIBIA PARANAG

Group 5: SOUTH Group 4: PRESIDENTE FRANCO -
SO Cr PUERTO IGUAZU
N (IGUAZL PORT) PILAR -
RESISTENCIA




Planning — Stage |

Capricorn Hub — Group 3: Asuncién - Paranagua

Anchor Project: NEW BRIDGE: BUILDING OF THE
PUERTO PRESIDENTE FRANCO RAILWAY: CASCAVEL - NEW RAILWAY ENLARGEMENT OF
(PRESIDENTE FRANCO PORT) - FOZ DE IGUAZU AND CORRIDOR WEST PORT INFRASTRUCTURE
PORTO MEIRA, WITH BORDER CASCAVEL - GUAIRA - OF PARANA RIVER (a) IN PARANAGUA PORT (a)
: 3 MARACAJU (b)
3 T e i i b 2 PR
TRANSMISSION LINE: L T L . wAgsis —
500 KV (ITAIPU - e IR iy oy Py
ASUNCION) ‘Mﬁ"-— i aval i N
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RELOCATION OF i ,:‘-‘ - oy
ASUNCION PORT re
I
ENLARGEMENT OF b
PUERTO VILLETA
(VILLETA PORT) - b
CONCESSION FOR THE 5 5 s
IMPROVEMENT OF ROUTES - ’
N°® 2 AND 7 (ASUNCION -
CIUDAD DEL ESTE)
o -& 3T e ]*].:: '1'_“\_ 1_ \- - &
BUILDING RAILWAY B :::-.,f g B - -
ASUNCION - CIUDAD DEL ESTE > St e il
2 - TNy .t-‘-h‘.'. e b | ¥ rl_f- =
RAILWAY BRIDGE WITH BUILDING OF THE
m@:wﬁ El#‘.E AFREIGHT YARD (CIUDAD IGUAZU BUILDING OF COMPLETION OF
AYOLAS - CARAYAO) FQE%EEE;TE = HYDF;?%THE CURITIBA RAILWAY RING CURITIBA ROAD RING




“Puente de la Amistad”, between Brazil and Paraguay
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MERCOSUR - Chile Hub

Andean Hub

Southern Andean Hub

Capricorn Hub

Paraguay - Parana Waterway Hub
Amazon Hub

Guianese Shield Hub

Southern Hub

Central Interoceanic Hub

MERCOSUR - Chile Hub

B Peru - Brazil - Bolivia Hub
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Planning — Stage |
MERCOSUR - Chile Hub — Groups of Projects

4: COQUIMBO -
REGION - PAYSANDU
3
D

Group 3: VALPARAISO -
BUENOS AIRES

Group 5: ENERGY GROUP

Group 1: BELO HORIZONTE -
ARGENTINA/

BRAZIL BORDER -
BUENOS AIRES
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Group 6 PPEHUENCHE

Group 2: PORTO ALEGRE -
ARGENTINA/
URUGUAY BORDER -
BUENOS AIRES
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MERCOSUR - Chile Hub — Group 3: Buenos Aires - Valparaiso

OPTIMIZATION OF THE | | REPAVING OF NATIONAL || MNATIONAL ROUTE N° 7: NATIONAL ROUTE N* 7:
BUILDING OF SHEDS IN CRISTO REDENTOR ROUTE N° 7 BUILDING OF THE ROAD | | DUPLICATION OF THE SECTION:
THE CROSSING BORDER CROSSING POTRERILLOS - DETOUR: LUJAN - INTERSECTION
CRISTO REDENTOR SYSTEM BORDER WITH CHILE LAGUNA LA PICASA NATIONAL ROUTE N° 188 (JUNIN)
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Anchor Project: o IMPROVEMENT AND
OPTIMIZATION OF THE {08 ANDES (CHILE) - | [BUILDING OF ThiE DETOUR | |  REBUILDING OF THE NATIONAL ROUTE N° 7:
OPERATION IN CRISTO MENDOZA (ARGENTINA) || PALMIRA - INTERSECTION: | | SAN MARTIN RAILWAY BUILDING OF THE RAILWAY
REDENTOR TUNNEL C L TRANS- NATIONAL ROUTE 405 (MENDOZA - DETOUR: LAGUNA LA PICASA
NDEAN RAILWAY) BUENOS AIRES)




Diametro dﬂltlimg.'l Eh e Central Trans-Andean Railway
~ Argentina — Chile Binational Project

"‘--:"'- . S Y =l 23 km at 2,500 meters high

T
:
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TUNEL DE BAJA ALTURA PROYECTO SLUPERADOR ot

General Data on the Project

» Construction of a Low-Height Tunnel

Rehabilitation of Railway infrastructure

Use of a Wide Trail from Buenos Aires
to Valparaiso

Electrification of the Branch-line

Construction of Hydroelectric Dam



Planning — Stage |
Meeting of the GTEs of the EIDs

THE PLANNING PROCESS, WHICH HAD STARTED IN 2007/2008,

WAS COMPLETED

Meeting GTE's

B Hubs: MERCOSUR - Chile, Southern, Capricorn, Paraguay - Parana Waterway
March 16% to 19t. Santa Cruz de la Sierra, Bolivia

M Hubs: Amazon, Andean, Peru - Brazil - Bolivia and Central Interoceanic
April 15 to 17%. Lima, Peru

Objective of the meetings :

1) exchange among the countries of each Hub regarding the evolution of the existing
projects and the possible incorporation of new projects.

i) in the case of the MERCOSUR-Chile and Capricorn Hubs, a new application
of the Analysis of the Groups of Projects was carried out as a consequence of
the creation of a new Group of Projects in each of those Hubs and also of changes
in the area of influence in other Groups.




IIRSA Project Data Base

IMICIATIVA PARA LA INTEGRACICH DE LA INFRAESTRUCTURA REGIONAL SURAMERICANA [IIRSA)

== O f T == b tpri

Espafiol Enalish Paortugués Salir

BASE DE DATOS DE PROYECTOS

SELECCIONE CRITERIO/S DE BUSQUEDA (Para marcar mas de una opcion en cada criterio presione CONTROL+Click)

ANDING PROYECTO ANCLA | SELECCIONE
DE CAPRICORNID @
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Reportes [ Proyectos Limpiar

RESULTADO DE LA BUSGUEDA ©

Inicic 1IRSA Adobe Resder

22008 lIRSA

THE TECHNICAL AND
INFORMATICS TOOL OF
THE DATA BASE WAS
IMPROVED.

Online data base available at:

http://www.iirsa.org/proyectos
that contains:

® Cards with information about
the 510 projects in the IIRSA
Portfolio, updated by the countries.

® Possibility of performing
combined searches of projects
taking as a base different
consultation criteria.

® Online reports for analysis and
consultation.

" Self-help icons with concepts
and definitions.




IIRSA Project Portfolio

Groups
of Projects

Projects

Estimated investment
(in US$ billions)




IIRSA Project Portfolio

Per sector

% N° of Projects % Investment Value




IIRSA Project Portfolio

Progress

Almost the 74% of the Portfolio, which has 510 projects,

presents tangible progress

10% Completed 59 US$ 6.179
Projects billions

Projects

US$ 37.370

under

Execution billions

Projects
28% - 143 S 2ee
billions

prepared



IIRSA Project Portfolio
Funding

The 510 projects in the IIRSA Portfolio

have public, public/private and private resources.

TOTAL 510 US$ 74.542 billions

Public/Private US$ 23.402 billions

The CCT institutions (IDB, CAF and FONPLATA) provide approximately the 24%
(US$ 10.5605 billions) of the total investment of the completed projects or the
ones being performed.



IIRSA Project Portfolio

Progress per Hub

MERCOSUR - Chile Hub

- - - IIRSA’s Project Portfolio 2009 per Execution Stage

- : B - 88% of the 105 projects in the MERCOSUR-Chile Hub show significant progress in project

life cycle terms:
Stages Number of Projects Estimated Investment
N° % USS million %
Profiling 13 124 790.0 27
Pre-execution 28 26.7 13,350.3 45.4
Execution 54 514 11,8354 40.3
Concluded 10 9.5 3,423.3 1.6

TOTAL 105 100.0 29,399.0 100.0




Amazon Hub

[IRSA’s Project Portfolio 2009 per Execution Stage

63% of the 57 projects in the Amazon Hub show significant progress in project life

cycle terms:
Stages Number of Projects Estimated Investment
N° % us$ million %
Profiling 21 36.9 404 .1 r
Pre-execution 10 17.5 241.0 46
Execution 24 421 4,089.7 77.4
Concluded 2 3.5 546.0 10.3
TOTAL 57 100.0 5,280.8 100.0

[IRSA’s Project Portfolio 2009 per Execution Stage

60% of the 25 projects in the Guianese Shield Hub show significant progress in project
life cycle terms:

Stages Number of Projects Estimated Investment
N° o, US$ million o,
Profiling 10 40.0 50.0 5.4
Pre-execution 1 4.0 0.0 0.0
Execution 5 20.0 840.4 90.7
Concluded 9 36.0 36.5 3.9

TOTAL 25 100.0 926.9 100.0




Andean Hub

[IRSA’s Project Portfolio 2009 per Execution Stage

77% of the 65 projects in the Andean Hub show significant progress in project life

cycle terms:
Stages Number of Projects Estimated Investment
_ N° % USS million %
Profiling 15 231 980.8 13.9
Pre-execution 9 13.8 796.7 1.3
Execution 31 47.7 3,828.1 54.3
Concluded 10 154 1,444.5 20.5
TOTAL 65 100.0 7,050.1 100.0

[IRSA’s Project Portfolio 2009 per Execution Stage

70% of the 23 projects in the Peru-Brazil-Bolivia Hub show significant progress in project

life cycle terms:

Stages Number of Projects Estimated Investment
N® %% US$ million %
Profiling 7 30.4 1,202.0 9.3
Pre-execution 9 39.1 2,531.0 19.6
Execution 6 26.1 9,142.6 71.0
Concluded 1 44 12.0 0.1
TOTAL 23 100.0 12,887.6 100.0




Capricorn Hub

[IRSA’s Project Portfolio 2009 per Execution Stage

88% of the 69 projects in the Capricorn Hub show significant progress in project life
cycle terms:

Stages Number of Projects Estimated Investment
N© o USS million %
Profiling 8 1.6 921.5 11.6
Pre-execution 34 49.3 3,483.4 43.8
Execution 21 30.4 3,200.5 40.3
Concluded 6 8.7 340.0 43
TOTAL 69 100.0 7,945.4 100.0

[IRSA’s Project Portfolio 2009 per Execution Stage

76% of the 54 projects in the Central Interoceanic Hub show significant progress in project

life cycle terms:
Stages Number of Projects Estimated Investment
Ne o USS million %
Profiling 13 24.1 4146 8.1
Pre-execution 18 33.3 2,022.9 442
Execution 15 27.8 1,948.6 426
Concluded 8 14.8 189.6 41

TOTAL 54 100.0 4,575.7 100.0




Paraguay - Parana Waterway Hub

IIRSA’s Project Portfolio 2009 per Execution Stage

58% of the 88 projects in the Paraguay-Parana Waterway Hub show significant progress
in project life cycle terms:

Stages Number of Projects Estimated Investment
N° % US$ million %
Profiling 37 42.0 671.0 16.9
Pre-execution 27 30.7 1,590.6 40.0
Execution 22 25.0 1,622.3 40.8
Concluded 2 2.3 90.0 2.3
TOTAL 88 100.0 3,973.9 100.0

[IRSA’s Project Portfolio 2009 per Execution Stage

69% of the 26 projects in the Southern Hub show significant progress in project life cycle

terms:
Stages Number of Projects Estimated Investment
N° % US$ million %
Profiling 8 30.8 1,004.5 39.7
Pre-execution 8 30.8 579.0 228
Execution 6 231 852.0 336
Concluded 4 15.3 97.5 3.9

TOTAL 26 100.0 2,533.0 100.0




Implementation Agenda Based on
Consensus - 2005-2010 (AIC, in Spanish)

Recovering of Mata Cicuta-San Antonia del l
River Navigability Tachira Border Crossing
Improvements in Nisuw Mickerie-
l Pasto-Mocoa Road Paramaribo-Albina Leg and
International Bridge
I Francisco de Orellana Port over the Marowijne River
Venezuela (Ciudad Guayana)-
v Palla-;u::r:dwltﬂ— ) Guymwmygém?m _ us$
o gietc Cadiary. i i L b Projects (billions)
Boa Vista-Bonfim-
Lima-Tingo Maria- _ Lethem-Georgetown
Pucalipa Road, Ports and Mighway (First Stage: Studies)
Loghc Coner Bridge over the Takutu River I
Bridge over the Acre River Rehabiltation of the El Sillar Leg ]
Paving of the Ifapan-Puerto Building of the Pailén-San José-
Maldl.ma-da—lmba.ﬂ Inambar- Puerio Sudrez Road
Julicalinambari-Cusco Lag | _E.l_ﬂ_dl_l'l;;r‘-ﬁ'l‘ﬂrmm_—-
— Villamonios-Tarija-Estacion .
Dmgfm Bm;anmml:LCemH Abaroa Road (First Stage) Preparation
Sao0 Paulo Railway Ring
Toledo-Pisiga Road (Marth and South)
— Infante Rivarola-
Rehabilitation of the Cafada Oruro Border Crossing ] .
uigueCorchene Rond Execution
Preskdente Franco-FPorto Meira
Buliding of the Mew Bridge and Border Center
Salvador Mazza-Yaculba
i | Bri Dupdication of the Palhoga-
Binatignal Bridge Osorio Leg (Rodovia Marcosur) ]
Mortheast Argentina Gas Pipeline Duplication of Route 14
between Paso de los Libres Completed
Intermational Raute 60 CH and Gualeguaychi
{Velpiraiso-Log Andas 1.eg) Building of the Jaguardo-
Los Andas-Mend Rio Branco International Bridge
Railway Project Exports through Postal
Servicas for SMEs
Remodeling of the Rio Branco-
Montevideo-Cotonia- Implementation of a Roaming
Mueva Palmira Corridor Agreement in South America




First project completed
in the Implementation
Agenda Based on
Consensus

The bridge over the Acre river,
which links Brazil and Peru, was
built by Brazil and inaugurated by
the Presidents of the two countries.




Second project
completed in the
Implementation Agenda
Based on Consensus

The bridge over Takutu river,
in the Brazil — Guiana border




Monitoring and Information of the AIC

SIGE

Snecial Monitorina and Resiilt-Based Mananement Svstem

-

- Agenda de Impleme

LLR.S.A

Proyecto: Duplicacion del Tramo Palhoga-Osorio (Rodovia Mercosur)

Objetivo:
Melhorar o fluxo rodoviario no Corredor do Mercosul e reduzir o ndmero de acidentes na rodovia.

O Projeto, além de promover a ampliagdo da capacidade através da duplicagdo do trecho, ira restaurar a pista existente e
incorporar diversos dispositivos, objetivando aumentar significativarmente a seguranga viaria, com destague para as medidas
necessarias ao ordenamento do trafego local (veiculos e pedestres), buscando minimizar ou mesmo eliminar os conflitos
hoje existentes com o trafego rodovidrio de longa distancia.

Solucion Propuesta:

Duplicagdo e restauragdo da pista existente (BR-101/5C/RS) numa extensio de 348 Km, sendo 99,5 km no
Estado do Rio Grande do Sul e 248,5 km no Estado de Santa Cataring, e execugdo de trés obras de arte
especiais de grande wvulto (tdnel para transposicdo no Morro do Formigao, ponte para travessia da Lagoa Imarui e tinel
ou viadutos no Morro dos Cavalos). O investimetno serd realizado com recursos pablico-privados e operagao por
concessaa,

Mapa de Ubicacion Beneficios Econamicos v Socioambientales

Situacion al 17/4/2007:

O projeto esta ingerido PAC - Programa de Aceleragdo do Crescimento (2007-2010) e na ral do PPI- Projeta Piloto de
Investimentas, negociado com o FMI, o gue deverd garantir espago fiscal para desembaolsos. Financiamento no valor de U
100 milhées foi acertado com o BID condicionado ao POL - Programa por Resultados, com dois desembolsos (20%
antecipado e B0% quando a rodovia estiver concluida, Caberd ao setor privado a cifra de US$ 82 milhdes para a construgdo
de trés obras-de-arte especiais no Estado de Santa Catarina (tdnel de transposicdo do Morro dos Cavalos; tdnel de
transposigdo do Morro do Formigdo; e transposicdo da Lagoa do Imarui). O ermpreendimento esta dividido em duas fases: a
prirmeira diz respeito & duplicagdo e & restauragdo da rodovia, cujas obras estdo em andamento, e & sequnda, s trés
mencionadas obras-de-arte especiais. Mo Estado do Rio Grande do Sul sdo0 4 lotes de implantagéo e pavimentagdo e mais
3 de obras-de-arte, enquanto no Estado de Santa Catarina sdo 8 Iotes de implantagdo e pavimentagdo e 5 de obras-de-
arte. As desapropriagdes estdo em andamento. A COFIEX (Comissdo de Financiamentos Externos do Ministério da
Fazenda) aprovou o financiamento das obras de duplicagdo do segmento Floriandpolis/Osdrio. Ficou também acordada

uma nnwa mndalidada da financiamaontn dannminada Dadarmanca Divivan | nane (O01LY anda e dacamhbnlenc ararram am

Vanina Messere

©

Brasil

Equipo de Gestion
K2 pulse aqui

Organos Ejecutores

+ Departamento Nacional de
Infraestructura de Transporte
{DNIT) - Brasil

Eje de Integracion y Desarrollo
MERCOSUR-Chile

Grupo: 1 - BELD HORIZOMNTE -
FRONTERA ARGENTIMNA BRASIL -
BUENOS AIRES

Conclusion Prevista:
junho de 2009

Modalidad:
Plblica/Privada

Inversion Estimada
(MUs$)

Quality and
in time
information

Decision-

oriented
monitoring

Communication




