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Introduction

IIRSA was created in the First Meeting of 
South American Presidents, held in 2000.

IIRSA is an institutional mechanism for the 
coordination of intergovernmental actions 
performed by the twelve South American 
countries to make progress in the physical 
integration of the region.

IIRSA was consolidated as an essential 
forum for the creation of a common 
agenda related to actions and projects 
of infrastructure integration regarding 
transportation, energy and 
communications.

During 2009, the Presidency of IIRSA has 
been held by Argentina and guided by a 
Work Plan for the year, which was 
approved in the Tenth Meeting of the 
CDE, in Cartagena de Indias, Colombia.



WORK PLAN - 2009
TOPICS IN THE PRESENTATION

Project Portfolio - 2009
Works in the Integration and Development Hubs – EIDs, in Spanish
 Project Data Base
 Progress by EID

Implementation Agenda Based on Consensus (AIC, in Spanish) 2005-2010
 Monitoring System
 Progress
Development and Application of Methodologies and Tools
 Strategic Environmental and Social Assessment – EASE, in Spanish
 Production Integration and Logistics – IPr-Lg, in Spanish
 South American Geospatial Network – GeoSUR
Sectoral Integration Processes
 Funds for Project Preparation
 Border Crossings and Border Integration
 Project: Exports through Postal Services for PyMEs
 Project: South American Roaming Agreement
Consolidation of the IIRSA Initiative
 Strategic Thinking Forum
 Relation with other regional forums
 Dialogue with the Civil Society
 UNASUR and the IIRSA Initiative



Planning – Stage I
Integration and Development Hubs

The use of the 
concept 

“Integration and 
Development 
Hub” was the 
basis of the 
Territorial 

Planning in 
IIRSA and also 
of the ordering 
of the Project 

Portfolio of the 
Initiative.

The Hubs were 
an innovation 

that allowed the 
South American 

countries to 
work in the 

planning 
beyond their 

borders.



Planning – Stage I
Amazon Hub

Andean Hub

Southern Andean Hub

Capricorn Hub

Paraguay - Paraná Waterway Hub

Amazon Hub

Guianese Shield Hub

Southern Hub

Central Interoceanic Hub

MERCOSUR - Chile Hub

Peru - Brazil - Bolivia Hub



Planning – Stage I
Amazon Hub – Groups of Projects



Planning – Stage I
Amazon Hub – Group 1: Access to the Putumayo Waterway



Location of the Road Corridor, San Francisco – Mocoa detour



Planning – Stage I
Capricorn Hub

Andean Hub

Southern Andean Hub

Capricorn Hub

Paraguay - Paraná Waterway Hub

Amazon Hub

Guianese Shield Hub

Southern Hub

Central Interoceanic Hub

MERCOSUR - Chile Hub

Peru - Brazil - Bolivia Hub



Planning – Stage I
Capricorn Hub – Group of Projects 



Planning – Stage I
Capricorn Hub – Group 3: Asunción - Paranaguá



“Puente de la Amistad”, between Brazil and Paraguay



Planning – Stage I
MERCOSUR - Chile Hub

Andean Hub

Southern Andean Hub

Capricorn Hub

Paraguay - Paraná Waterway Hub

Amazon Hub

Guianese Shield Hub

Southern Hub

Central Interoceanic Hub

MERCOSUR - Chile Hub
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Planning – Stage I
MERCOSUR - Chile Hub – Groups of Projects 



Planning – Stage I
MERCOSUR - Chile Hub – Group 3: Buenos Aires - Valparaíso 



Central Trans-Andean Railway 
Argentina – Chile Binational Project

23 km at 2,500 meters high

General Data on the Project
• Construction of a Low-Height Tunnel

• Rehabilitation of Railway infrastructure

• Use of a Wide Trail from Buenos Aires 
to Valparaíso

• Electrification of the Branch-line

• Construction of Hydroelectric Dam



Planning – Stage I
Meeting of the GTEs of the EIDs

Meeting GTE’s 

Hubs: MERCOSUR - Chile, Southern, Capricorn, Paraguay - Paraná Waterway
March 16th to 19th. Santa Cruz de la Sierra, Bolivia

Hubs: Amazon, Andean, Peru - Brazil - Bolivia and Central Interoceanic
April 15th to 17th. Lima, Perú

Objective of the meetings :

i)  exchange among the countries of each Hub regarding the evolution of the existing 
projects and the possible incorporation of new projects. 

ii)  in the case of the MERCOSUR-Chile and Capricorn Hubs, a new application 
of the Analysis of the Groups of Projects was carried out as a consequence of 
the creation of a new Group of Projects in each of those Hubs and also of changes 
in the area of influence in other Groups.

THE PLANNING PROCESS, WHICH HAD STARTED IN 2007/2008, 
WAS COMPLETED



IIRSA Project Data Base

THE TECHNICAL AND 
INFORMATICS TOOL OF 
THE DATA BASE WAS 
IMPROVED.

Online data base available at: 
http://www.iirsa.org/proyectos
that contains:

 Cards with information about 
the 510 projects in the IIRSA 
Portfolio, updated by the countries.

 Possibility of performing 
combined searches of projects 
taking as a base different 
consultation criteria.

 Online reports for analysis and 
consultation.

 Self-help icons with concepts 
and definitions.



IIRSA Project Portfolio

47 Groups 
of Projects

510 Projects

74.500 Estimated investment
(in US$ billions)



IIRSA Project Portfolio
Per sector

62.11%

Communications
0.02%

Transportation

Communications
1.76%

Energy
11.18%

87.06%
Transportation

Energy
37.87%

% Nº of Projects % Investment Value



IIRSA Project Portfolio
Progress

Completed
Projects10%

Almost the 74% of the Portfolio, which has 510 projects, 
presents tangible progress

52 US$ 6.179
billions

Projects 
under 

Execution
36% 183 US$ 37.370 

billions

Projects 
being 

prepared
28% 143 US$ 24.595 

billions



IIRSA Project Portfolio
Funding

The 510 projects in the IIRSA Portfolio
have public, public/private and private resources.

Treasury

Public/Private

Private

TOTAL

396

62

52

510

US$ 14.381 billions

US$ 23.402 billions

US$ 74.542 billions

US$ 36.759 billions

The CCT institutions (IDB, CAF and FONPLATA) provide approximately the 24% 
(US$ 10.5605 billions) of the total investment of the completed projects or the 
ones being performed.



IIRSA Project Portfolio
Progress per Hub

MERCOSUR - Chile Hub

For the Groups of Projects a graphic analysis is presented, based on the number of projects being performed in each of the 
Groups that make up the Hub.

N° of Projects in the Group > 70%  Significant progress
N° of Projects in the Group between the 40% and the 70%  Moderate or expected progress                                   
N° of Projects in the Group < 40%  With little or no progress

Regardless the progress of the projects, if the anchor project is being performed, the situation of the Group of 
Projects is considered to be under Moderate progress.



Amazon Hub

Guianese Shield Hub



Peru - Brazil - Bolivia Hub

Andean Hub



Capricorn Hub

Central Interoceanic Hub



Southern Hub

Paraguay - Paraná Waterway Hub



Implementation Agenda Based on
Consensus - 2005-2010 (AIC, in Spanish)

31 Priority 10.38

Nº Projects
US$

(billions)

10 Preparation 3.93

19 Execution 6.43

2 Completed 0.02



The bridge over the Acre river, 
which links Brazil and Peru, was 
built by Brazil and inaugurated by 
the Presidents of the two countries.

First project completed 
in the Implementation 
Agenda Based on 
Consensus



The bridge over Takutu river, 
in the Brazil – Guiana border

Second project 
completed in the 
Implementation Agenda 
Based on Consensus BRAZIL



Monitoring and Information of the AIC
SIGE
Special Monitoring and Result-Based Management System

Quality and 
in time 
information

Decision-
oriented 
monitoring

Communication


