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1. INTRODUCTION

The Strategic Action Plan (PAE) 2012-2022 is the result of a process of discussion and consensuses
reached within COSIPLAN in 2011. It was approved by the Ministers at the Second Ordinary
Meeting of COSIPLAN (Brasilia, November 2011), and ratified by the Presidents at the Sixth
Meeting of the UNASUR Council Heads of State (Lima, November 2012).

The PAE is based on the UNASUR Constitutive Treaty and the COSIPLAN Statutes and
Regulations, and includes a review of the progress of its objectives and actions five years after its
approval.

At the meeting held on April 19,2017, in Buenos Aires, Argentina, it was agreed that the results of
the PAE review exercise including the contributions made by the delegations would be presented
during the meeting on PAE review that would take place on July 12, in Montevideo, Uruguay.

2. OBJECTIVES OF THE MEETING
. Analysis and diagnosis of the PAE 2012-2017.
. Presentations of the countries in charge of the different matters concerned.

Il Presentation of the adjusted PAE and consolidation of the final version.

3. PARTICIPANTS

Delegates to the Coordinating Committee, Member Countries’ officials concerned with the items
on the agenda, representatives of the UNASUR General Secretariat.



09:00-09:15

09:15-09:30

09:30-13:00

4. AGENDA
Registration of Participants

Opening Session
COSIPLAN Presidency Pro Tempore held by Argentina:

Fernando Alvarez de Celis, Under-Secretary of Territorial Planning of Public Investment, Ministry of the
Interior, Public Works and Housing

COSIPLAN-IIRSA National Coordination of Uruguay:

Pablo Genta, National Director of Planning and Logistics, Ministry of Transport and Public Works

Analysis and Diagnosis of the PAE 2012-2016
Lecturer: Rolando Terrazas, Consultant

Intervention of the Countries leading PAE matters to complement the analysis and comment on the
lessons learned

Objective 1: Regional Connectivity
e  Presidencies Pro Tempore 2012-2016
Objective 2: Local and Regional Population
e  Presidencies Pro Tempore 2012-2016

e National Coordinations of Argentina and Chile to comment on the participatory process in the
design and implementation of the Agua Negra Binational Tunnel PTI

Objective 3: Integration Territorial Programs
e Argentina: Atilio Alimena, National Director of International Territorial Integration Planning
e  Chile: Rigoberto Garcia Gonzdlez, International Coordinator of the Ministry of Public Works

Objective 4: COSIPLAN Portfolio, Integration Priority Project Agenda (API) and COSIPLAN
Project Information System (SIP)

e  Presidencies Pro Tempore 2012-2016

e Ignacio Estévez, BID-INTAL, CCT Secretariat
Objective 5: Georeferenced Information System and COSIPLAN Website

e Argentina: Atilio Alimena, National Director of International Territorial Integration Planning
Objective 6: Methodologies and Sectoral Processes
Disaster Risk Management

e  Chile: Sergio Galilea Océn, Deputy Minister of Public Works, and Rigoberto Garcia Gonzdlez,
International Coordinator of the Ministry of Public Works

Freight Transport and Logistics

e Colombia: Sandra Milena Fonseca, Directorate of Infrastructure and Sustainable Energy,
National Planning Department

Rail Integration

e Uruguay: Pablo Genta, National Director of Planning and Logistics, Ministry of Transport and
Public Works

Integration through Ports and Waterways

e Brazil: Jodo Carlos Parkinson de Castro, Head of the General Coordination of Economic Affairs
for South America, Central America and the Caribbean, Ministry of Foreign Affairs



13:00-13:15

13:15-15:00

15:00-16:45

16:45-17:00

17:00-17:15

Air Integration

e Brazil: Jodo Carlos Parkinson de Castro, Head of the General Coordination of Economic Affairs
for South America, Central America and the Caribbean, Ministry of Foreign Affairs

Planning for Border Integration and Development

e Argentina: Guadalupe Baricco Prats, National Direction of International Territorial Integration
Planning

e  Chile: Marcela Espinoza, National Directorate of State Borders and Boundaries, Ministry of
Foreign Affairs

Trade Integration through Postal Services for MSMEs

e Brazil: Jodo Carlos Parkinson de Castro, Head of the General Coordination of Economic Affairs
for South America, Central America and the Caribbean, Ministry of Foreign Affairs

Telecommunications

e Paraguay: Daiana Ferreira, Directorate of Physical Integration and International Transport of the
Ministry of Foreign Affairs.

Chapter 4: Financing Mechanisms and Guarantees

e Brazil: Jodo Carlos Parkinson de Castro, Head of the General Coordination of Economic Affairs
for South America, Central America and the Caribbean, Ministry of Foreign Affairs

Communication and Dissemination Actions
e Alejandra Radl, BID-INTAL, CCT Secretariat
Moderator: Atilio Alimena, National Director of International Territorial Integration Planning

(The coffee break will take place at 11:00)
Group Photograph
Lunch

Presentation of the Adjusted PAE
Lecturer: Rolando Terrazas, consultant

Moderator: Atilio Alimena, Argentina’s National Director of International Territorial Integration Planning

Q&A Period and/or Comments by the delegations present
Coffee Break

Next Steps

- Schedule for drafting the final version of PAE
- Declaration of Ministers in Buenos Aires on the revision of PAE 2012-2022

Atilio Alimena, Argentina’s National Director of International Territorial Integration Planning



17:15-17:30 Closing Session
COSIPLAN Presidency Pro Tempore held by Argentina

Fernando Alvarez de Celis, Under-Secretary of Territorial Planning of Public Investment, Argentina’s
Ministry of the Interior, Public Works and Housing

COSIPLAN-IIRSA National Coordination in Uruguay:
Pablo Genta, National Director of Planning and Logistics, Ministry of Transport and Public Works

www.iirsa.org/cosiplan
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