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Trade facilitation and export promotion for small and
medium enterprises (SMEs)

The fundamental principles of trade facilitation

= Trade facilitation is the simplification,
harmonization, and standardization
of import and export processes to make
trade across borders as transparent,
easy, fast and cost efficient as
possible to traders

Trade Facilitation Principles

Simplification
Harmonization
Standardization
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= Trade facilitation introduces efficiency,
transparency, and predictability in trade
transaction processes

The Four Pillars
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Harnessing the power of postal delivery networks....

« MSMEs are the engine for growth in most
developed markets yet they are generally
poorly served by the postal industry.....

« MSMEs are hungry for partnerships that will @rudeboyl23
extend their domestic and/or global reach

- Trade stakeholders are increasingly @@Mass_ten
frustrated by barriers to internet E-
Commerce (e.g. pricing differentials etc.)

« Consumer confidence dented by poor
experiences of using international websites @@cqm.oﬂqgue

« The consumer is now in control of the whole
value chain and the retailers know it....... @@uyuq_garaty
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Export challenges facing MSMEs

Online

Identification / . Export D g . pep

N Business . . presence R Liability

\ Authe:nhc::hon Address mfo:ln:ahlcm and and customs and /
/rus - - andfools  — marketing ~ clearance ~ payments

. . P.osl-ql ex[aort Virtual Single ex!)ort sorance
Identity Innovative information marketplaces declaration TOTE
Verification addresses portal and and direct and customs and e-

guide marketing pre-advice payment

Opportunities for the Posts
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General concept and principles of postal trade facilitation

Trade facilitation for MSMEs
through postal services

Gasy ExpoD Gsy ImpoD

© UPU 2016 - All rights reserved



UNIVERSAL

Q. | POSTAL
= | UNION

Easy Export

The concept:

Foster cooperation between all postal operators, customs,
government, export agencies, health and environment
agencies, etc.

Develop a simplified export process for low-value exports
(varies in different countries: some at 5,000 USD, others
10,000 USD and others upto 50,000 USD)

Implementation within postal operators a simplified procedure

Clients just have to go to the post, which takes care of all the

paperwork
© UPU 2016 - All rights reserved
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Concept

Traditional Export

Properties of postal easy export

Easy Export

Target Large enterprises MSMEs and artisans
Costs High Low

Number of documents 8 (average) 1

Information Complex to acquire Centralized
Formalities Bureaucratic, complicated Simplified, easy

Processing time

7 days (average)

1 day (average)

Logistics Complex Postal
Customs clearance Standard Expidited
Export volumes Containers Packages
Export locations Centralized Decentralized

Trade promotion

Self by the enterprises

Supported by government

Export services

Customs agents

Existing postal services
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Postal trade facilitation uses existing postal services

N

+ Premium

Speed 5%55 =

Priority

Non-priority

>

Features / Value added =}~
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Stakeholders involved in such a project

« International trade agencies;
« Customs authorities;

« The ministry responsible for the postal sector (infrastructure, transport

or communications);

« Ministry responsible for trade, and or small enterprises, ministry

responsible for foreign affairs,

« Institutions and associations supporting small businesses, and financial

market or foreign exchange (forex) regulators.

© UPU 2016 - All rights reserved
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Expected outcomes

« To increase the number of MSMEs in the country's portfolio of exporters

« To create a simplified postal export process that can be easily used by

small businesses and corresponds to the characteristics of the country

« To improve and modernize international trade processes through the

postal channel with the institutions involved in the project

« To diversify the range of products exported and increase the nhumber of

destination countries

« To raise the profile of the postal sector as an important component of

the econom
y © UPU 2016 - All rights reserved
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Reduce costs to
nationalize international

items

Facilitate cross-
border commerce
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UPU support framework

Development
Cooperation
- Plus addressing

/ \ Easy Export Project
Capacity Building

Administration

MSME .
Market Intelligence &
Customs & Transport < Trade > Knowledge
- Plus manuals and guides Facilitation - Plus case studies

\

Regulations &
Standards Product

Development
\ Technological /

& E-commerce Tools
- Plus global track and trace
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Building today, a better
Africa tomorrow
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Efficient postal services are the heart of E-commerce

Affordable Traceable
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Thank You




